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NURUUYUMULUL LTUSUY 1

STRATEGIC AIM 1

Uowlgb| Gppunnwuwpnubph unghwj-nunmbuwlyw ypdwyh pwpbjuydwup

To contribute to the improvement of the socio-economic conditions of the youth

Ltpgpwy b Gphnwuwpnutphl
2wpnLbwwywl ng $npduwg
Unppwwl gnpépupwglutpnLd

To engage young people in
continuous non-formal learning
processes

Ukéwglut] GphnwuwpnnLpjwl
dJwulbwlygnrLpjnLup JwuynLpwjhu
wupned

To increase youth participation in
cultural life

2wnpqugut] wnnng wyptlwytpwh

dwynojpp GphniwuwpnnLpjwl
2ngwuncd

To develop a healthy lifestyle culture

among the young people

Pwpépwgll] Gppunwuwpnutph
dpgnLbwynLpjnLup
wfuwnwnLyuwyned

To raise the competitiveness of the
young people in the labour market




‘ «ERASMUS+ 6rphSUUUMNEE3NFL W 64rnMuyuL
Iuutruchunk@3UL ynrMnNku sruarsrp
StE1EUUSHULUL yELSQrNL3 UsuusuLNrU»

Gpp. <nLijup, 2019 — Yhlntdptp 2020

Npwtin. Qnudph, <wywunmwbh

Lywwmulj. Spuiwnpty wmbtintjuunynipynil 8 hunphpmumyniggnit
tphunwuwpnitipht b Gppunwuwpnuut quonygubphtt <uyuwunwinid
Bypuihnipyub «Epuqiniu+ Gphunwuwpnnipmniy . L «GYpnuujub

<wdbtpwpunipjut - Unpwyniu»y  opwgptiph phdtnwd  hwpuynpnipynibiitinh

Ytpwptipuwy, htywtu  bwl wewlgl) whwgpghe Ynnitiphtt hptig  dpwgptiph
hpuwlumbugdwb gnponid:

Lljupugpnipnih. «Erasmus+  Gphnmuwuwpnpnitt. b GYpnyuub
<wdtpuwpunpjubt Unpyniu dpugptiph - Stntjumyujubt fanpnbbtph gubgn
untindyty £t 2017 p., npp gnpdmd £ Uplbpgwd  gnpdopbytpnipyub 6
tpypbtpnd Kwyuwuwnwd, Jdpwuwmwbd, Unpptowb, Mpwhbw, Unpnnyu,
Phjunniu) b Oniuwumwbnd: Wyu Gpypbtphg jnpupwbygnipmd jabnmpnbbtph
gnponLiitinipyut - hwdwlupgiwd  hpujuwunipyniin . dpgnipughtt - Juipgny
unwbatnid £ uvfyuy tpyph dky jugqiujtipyniegnib:

<wywumwbnmy «Erasmus+ Gphumwuwpnnipinil b Gypnuyyujubt <udbpuppunipjui
Unpuniu dpwgptiph Stintjumywjub falunpnth gnpontbtin pyut hwdwjupguiwi
lhwanpnipgniip  hwbtadly £ Qnudpne «Gphunuwuwpnujub whiwatin-
tnipynihilitiph Yatunpnty <G-hb:

Stntjunjuwljut  Yhhwmpntth  phpwhiughtt padptpt G Gphunwuwpnbtipp,
tiphnwuwpnujut jugquwytpuyniynibbtpp, Gphunwuwpnujub wyhawmnnbbpn,
tiphnwuwpnujut punupwljubnipynLh hpuyuwbwginnbtipp % wy|
htumhwmnighnbwy, pwhwgnpghn Ynndtpp:

Stntjuunmjuwlub  abonpntp  wmpudwunpmd E wngwbg b htinwpinuwght
hunphppunynieynid, htyybu twb Juquuibpymd - wmbntuunjuijub  optp,
wnbiptiu hwmbinhwnittp b pug nnitiph ontin:

. “INFO CENTRE FOR ERASMUS+ YOUTH AND
EUROPEAN SOLIDARITY CORPS PROGRAMMES
IN ARMENIA”

\When. January, 2019 — December, 2019
Where: Gyumri, Armenia

Aim. To provide information on opportunities for young people and youth
organizations within the “Erasmust+ Youth” and “European Solidarity Corps”
programmes and support stakeholders in implementation of their projects.

Description. Network of Info Centres for “Erasmus+ Youth” and “European Solidarity
Corps” Programmes has been established in 2017. The Info Centres are functioning in
six Eastern Partnership countries (Armenia, Georgia, Azerbaijan, Ukraine, Moldova,
Belarus) and in Russia.

The coordination of activities of the Info Centres is carried out by a single organization
selected from each partner country on the basis of the open call.

Gyumri “Youth Initiative Centre” (YIC) NGO is in charge of coordination of activities
of the Info Centre in Armenia.

The target groups of the Info Centre are young people, youth organizations, youth
workers, youth policy makers and other institutional stakeholders.

Info Centre provides on-line and phone consultancy, as well as organizes face to face
meetings info days and open doors.




‘ tLU <Yy curdNhrLuunNhE3UL Ooruarecr

YIC NGO MOBILITY PROJECTS

33

sruabr
PROJECTS

vuuluyhsiuerr cu3ULNe @by
TOTAL NUMBER OF PARTICIPANTS

IUsuUsSULlhS NFLUrYy4uo usuusuLnNryU 33nNHreLY4uLusS
SENT FROM ARMENIA HOSTED IN ARMENIA
167 7
osruarsrp ssuuyuere
TYPES OF THE PROJECTS
usubLUr @ sNrnruU
SEMINAR FORUM
QUUCLLE[US NFUNFULUYUL USS
TRAINING COURSE STUDY VISIT
PhSUUUMLTUYUL ONULUYUUL 5rUghr AMrNSLErk ®NluULUYUUL 6ruahr

YOUTH EXCHANGE

SCHOOLS EXCHANGE PROGRAMME

o JUSUUSUL, 4ruusuy, LhAULUL, @NFLPU, BY4rNMU W UM Bruruer

ARMENIA, GEORGIA, LEBANON, TUNISIA, EUROPEAN AND CIS COUNTRIES

)
Q




<niijun 2019 - njmbdptp 2020

<wyuunwil, Ypwunmwb, Lhpwbwl, (3nibhu, Gypnyu b WN<L Gpypbbp

143 dwubuljhg <wjuunmwbihg nnipu hpuljuilmgywd dpugptinhtt b 3 dwubwlhg
<wywunwiinid hpujutwgywd dopwugnptipht

24 duubuljhg <uywunwbihg nnipu hpujubugywd dpugptiphtn (bhipumywy
wngwig tnubtwlny) b 4 dwubuhg <uyuunmwinid hppuljuiiug yud dopugptiph

2019-2020 pywywbdtph phpugpnid LU <U-b, upnibwlyting
hudwgnpdwygnipniipn wmwpptip Gpyphtiph gnpoptytip Junnygutiph htin, hupwit] &
wmwpptin nnpunbtiphg, wwpptp hnpdwenippudp L wwphpughtt hdiph - wbawbg
uindniiwnipniih ni Jupnnnignibbtiph  qupqugnidp: 6U4U-00 <wywunwbtnid
hnippluty £ 2 dhpwqquyhtt pwpdnibwlnipyult dpwghp, nphtt dwubwygl) L
<wywuwnuwbthg 7 tppnwuwnpn b Gppnwuwpmujubwyuwumnn b 35-p° wyy Gpypbtinhg:
Uwubwmyhgitipp hbwpuynpnipynilt th niiigp dhowgquyhtt dhpwjuypnid Yhuytine
thnpdwnnipyudp, a&knp  phplne Gnp - wpuwhyju Wb qupqugbtine  hptitg
Jupnnnipnibdtipp: 5V4-0 dwlh hwdwgnpéwygty £ 40 wy opwgptipnid  nputiu
gnpoptitin  Juqiwytipynipnmd® htwpuynpnipmid phdabntinyg  <wjuunwbhg 167
tiphnwuwpnh, tphunwuwpnujubt wphuwwmnnbtiph, <4 b L<4U dtipuyugnighsiitiph,
niuwblinnbtiph, nuuwpinmubtiph . wwpptp  wy nppobtiph - Gipuyugnighsotinp’
duwubuwlglint thowqquyht uipndnibwlnipyub dSpugntinh” Gypnuuyh, Uhehtt Unlitiph,
<wpuyughlt Unjiuuh b UM< Gpypbtipnid, wyn pynd il wingutlg nuupbpughtn’
Lnyhn19-ny wuydwbuwynpywd: Lhpnippuy dpugptinh hpujubtgyt G hhdbwubinid
Gypnyuijutt dhnipjudt Epuquiniut dpwugph oppwbwjbtipnid:  Gupdniiwni pywb
opwgptiph ptdwdtph Gh tnt] Gphuuuwupnuijub wyhiwnwip L Ephunuuwupnujub
punuipwljuiinipnia, dwpnn hpuynitpbitip, gpnuwpeninLh I8
aintupuumhpnini, WHuynype L wpbum, unghwjuub  dipupwlubnipynid,
hrunuinuiphtinieynil, yppwiju Whpwjuyp, unghwjuwijud wijmhynipynia W wyji:

When: January 2019 — December 2020
Where: Armenia, Georgia, Lebanon, Tunisia, European and CIS countries

Number of participants from Armenia in 2019: 143 participants in the projects taken
place outside Armenia and 3 participants in the projects taken place in Armenia

Number of participants from Armenia in 2020: 24 participants in the projects taken place
outside Armenia and 4 participants in the projects taken place in Armenia

Description: In 2019-2020, YIC NGO continued the cooperation with partner organisations
from different countries, thus contributing to the mobility and capacity building of people
from different spheres, backgrounds and age groups. YIC hosted 2 mobility projects in
Armenia giving a chance to 7 young people from Armenia and 35 from other countries to
participate and share experiences, learn new practices and advance their capacities in an
international environment. In addition, YIC partnered in 40 international mobility projects
hosted in different countries of Europe, Middle East, South Caucasus and CIS, as well as
online training courses considering the global pandemic because of Covid-19. 167 young
people, youth workers, NGO and civil society representatives, students, university
professors, and people with different backgrounds and specializations from Armenia
participated in projects on the topics of youth work and youth policy, human rights, tourism
and entrepreneurship, art and culture, social inclusion, peace-building, environment, and
social activism and so on. Most of the projects were supported by the Erasmus+ programme
of the European Union.




. . HIKING WITH YIC

urcud cuu-h <6S

Unwy b Juplnpbyny tphnwuwpnbtiph wljnhy Gyumri “Youth Initiative Centre” NGO regularly organizes cognitive hikings in order to the
Utipgpuywodnipniip mwpptp dudwbiguyhlt thgngunnidtipnid W active involvement of youth in various entertainment events as well as discover Armenia
Buguinuwly 1 bl pugwhuynty Zuywunwth and its historical attractions.

wuwundwdwynipught b wbuwpdwb  Juypbipp, Qynidpne During 2019-2020,YIC organized 7 tours to Armenian historical and cultural places,
«Gpphnuwuupnuijut - twpiwatntinipmibdbtiph Yhbwopnby  <U-b participated by 121 people.

wupppupun juqiuwjtpynmyd L aubwsnnujub wppujitip:

2019-2020 pyulutbtph pipwgpnid L4 <U-t hwhuwatinbty £ 7
wnywy, pnipg 121 dwubwlghitipny:




. «3UsuusuL-aEruuLhU Y Mrnsuerh oNludtuyuvuy
orugahr»

Gpp. Utyumtdptip 12-23, 2019
Npmbn. Ptnht, Gipdwbhw
Lwyuwmwl.  Lyuunl  <uyuunwbdh b Ghpiwbhuwgh . gupngbtiph dhele

hudwgnpowljgnipyut umbinddwbp, wywlbtpmbtph L niumghstitiph  thnpéh
thnpuwbwiwbp, thpvywlinipuyhlt ni dhpunwjub Ypenipput dbuynpiwbn:

Ulhupuwgpnipynii. Gnidpne «Gphnuuwprulju twhiwatntnipnibititinh
Jahnmpnipy (Kuguunwib) «Vorstand Acht e.V.y <U-h (@tipdwihw) htim hudwwntin
Ghpiwbhuh Stunbtuwub hwdwgnpdwlgnipyut b qupgqugiwd bwpuwpwnnt pyut
wowlgnipjudp hpwjuwbwgntg «Uwlnype wnwbg uwhiwbbtiph - Gupdnibwlnipynih
wnwlg hunypinnnbbtphy  <wjwwnwb-Ghpdwithw - pupnguijud  hnjuwbwdub
dpwghpp:

Onwgnph ppwblwliutipnid ubiyuntidiptiph 12-hg 23-p wmwubbptip hngnig Juquiywd
huyujut yuumyhpwnipyniin hnippbupytg Gtpdwihuwh hwywbh «Gup dnb
Lhty» hwwnnil] nupng, npunbtin unynpnid G hwpdwbinudnignilt niiignn pnipy 1200
wpywtipw:

Qyniiphhg dpwgpniy bipgpuyqud tht «Ghpuyh U bwjpwbnguih widub yhunwlub
hudwpuuwpubty hhdbwnpudh wgwg nuypng MOWYU-h, Gnudph «dnnndy Jupdwpwih,
Qynudpne phy 25 hhdbwliuwbh nupng MOWYU-h b Qnudpne phy 1 wjwg nupng MNOUWY-h
wpwtinmbtipnh ni ntunighsbitipn:

Onwgnph powbwydtipnid  huyujud wyuwmyhpuynigniap  dwinpuguy nupngh
gnponiLiitinipjubtn, Yppwlwd  Spwgphl, whiwwmwbpwhtt  dnnbgnidbitipht W
gnpOhpwljuqihli, hywtu  Gwl  hbwpuynpnipnid vnwguy  Juwwbwlghy
whjuuwguybtph 6hpm oqumugnpdénid phduyny gnpdtwujuitt yupdwbpht:
Muunyhpuynipmiap dwle Ghpdwbthuynmyd << wpmwjupg b jhugnp nhiuyub yuipni
Wnn Udpuuywibh hpudtipng wyghig <uguumwbth ghiugubuwmnil: <ubimhupdwb
nipwgpnid Wbip wuwmwbhbtpp dwinpugubt ntuyguibinipyub Ynnihg Gtpdwiihwmnid
hpwlwigynn Yppudpwlnipuyhtt dSpugpbphb, hiswbu Gwl phlwpltghtt hwpgtip
htiwpuynp hudwgnpowlgnipjub % <wyuunwi-GhEpiwithw hudwintin
Epnhunuuwupnuijut twpuwdtntinpnibiittiph hpuwjuiugdwd Ytpwpbpyuy:

<wiytikilip, np dpwgph tippnpn thngh phpwugpnid 2020 pyuljuith ubywbtidptpn wdup
gtipdwbwud huyuui wuwmyhpunigmiip bu wphuiwmwiiipuyhtt L wbwsnnuju
wygny jdwdiwbh Gniph:

“ARMENIA-GERMANY SCHOOL EXCHANGE PROGRAMME”

When. September 12-23, 2019
Where: Berlin, Germany

Aim. To promote cooperation between schools in Armenia and Germany, ensure exchange
of experience between pupils and teachers and formation of intercultural and inclusive
education.

Description. Gyumri “Youth Initiative Centre” NGO in cooperation with “Vorstand Acht
e.V." (Germany) and with the support of the German Ministry of Economic Cooperation
and Development implemented “Culture without borders - Mobility without barriers”
Armenia-Germany school exchange program.

In the frames of the project from 12th to 23+ of September, 2019 the Armenian delegation
consisting of 13 members were hosted in the famous German special school "Karl von Lin"
in Berlin, where about 1,200 students with disabilities study.

From Gyumri the students and teachers of Shirak State University High School SNCO,
Gyumri Photon College, Gyumri N25 Primary School SNCO and Gyumri N1 High School
SNCO were involved in the programme.

Within the framework of the programme Armenian delegation got acquainted with the
activities of the school, the educational program, working approaches and tools, as well as
had the opportunity to participate in practical classes on the correct use of wheelchairs.

The delegation also visited the Embassy of the Republic of Armenia to the Federal Republic
of Germany at the invitation of the Ambassador Ashot Smbatyan. During the meeting the
youngsters got acquainted with the cultural projects implemented by the Embassy in
Germany, as well as they had discussion on possible collaboration and implementation of
Armenia-Germany common youth projects.

In addition let us add that during the third stage of the programme, the German delegation as
well will have a visit to Gyumri for a job shadowing and a cognitive meeting in September
of 2020.




LeR4h WUNRUPLEN

Qynuipnt «Gpphnuuwpnuijut twhiwabniinipnibbtph fatunpniyy <U-h
gnponitbtinipjult ninnnipjnibbitiphg £ twuuwntby tphunwuwpnitiph
liqquywd U hwnnpnpuigdwi  hdwmnipnibbtph qupqugdwbp’
tiphnwuwpndtiph - hwdwp  (Gqgh  winudpbitiph  juqdwbpudwb
dhongny:

2019-2020 pyuyubh phpwgpnid  Gynuipne «Gphnwuwpnujui
twhiwatintininibbtiph Yhbwnpntyy <U-nid gnpodty G wbqtptbh,
dpwlutiptth W gbpdwbbptth  ulubwly W  Jdhohtt dwlupnuih
wynidpbitinp, npnbg dwubwygl) £ 91-hg wdtih tphwmwuwpn:
Uyniiplitipp ntijuupty Lilt ninpunh tiphunuwpn
dwubwgtimbitin: Wynudpbiph  pninp - dwubwyhgbtipp nuupbpwgh
wywpunhg htimn unwgt) G hwuwumwgnptin:

. LANGUAGE CLUBS

One of Gyumri “Youth Initiative Centre” NGO’s goals is to contribute to
the development of youth’s language and communication skills by
organizing language clubs.

During 2019-2020 , YIC started Engish,German and French language clubs
for begginers and intermediate level learners.

More than 91 young people have attened the clubs. Club leaders have been
young people skilled in their fields. At the end of the clubs all participants
receive certificates.




. NURUU4UCAULUL LTUSUY 2

STRATEGIC AIM 2

lupwlub] GphpunwuwnpnuEph LwhuwaEnunnwijwuncpEjnLun

To promote youth initativeness

Utdwglut| Gphunwuwpnutph ntpp Ugwlghi EphinwuwpnUbph Unpwpwn
hwuwpwuwluwl hhduwjuunhputph qunuthwplbph hpwlwlwgdwlp
LnLddwla gnpénud
To support the implementation of

Solving social issues innovative ideas by young people

To increase the role of young people in

2upquglub] judwynpnLpjwl

Ugwlgt| Gphuinwuwpnutph
dtnubpbkgnLpjwlp d2wynijpp GphinwuwpnniLpjwl
2ngwuncd
To support youth

To develop a volunteering culture

entrepreneurship among young people



‘ . FRIDAY’S CAFE

NkPLUG-ON3U UMBUruL

«Mippuponyu uptwpwbin» Qynudpny «Gphnwuwupnujub “Friday's Café” is one of the local activities of Gyumri “Youth Initiative Centre”
twhiwdbnbnipnitittph Jatnpnt» <4 mtinujub dpugptphg k, npp initated by YIC EVS volunteers.
hwhiwatnty bty | Juquuwtipunipjuh

“Friday's Café” takes place twice a month during which special topics are
chosen: music, poetry, painting, theatre, games, and etc. The YIC offce is
changed into a Cafe where the “Friday's Café” takes place.The food is served by

«GYpnuyujut judwynpujub dwnwynipyniby (6W0) Judwynpbbtph
Unnihg W hpuuiwgynid £ 2013 pyuljuihg:

«Mippuponyw uptwpuitth» oppwbwldtipnid phnpymd o pdwbtp’ internationall volunteers of the organization which are the hallmark of the
tpwdymnipnid, wyntighw, tupsnipnid, pumpni, ountp b wyb, “Friday's Café”.

npniig £ tfhpymd £ upGuipuabip: During 2019 6 “Friday's Cafés” were held on different topics and more than 134
Uhonguniwtt  dwdwbwl 66U  gqruwbtiywlp Jlpwoynid young people attened the events.

E «upbwpwbh», npntn L wiglugynid L «Mippupopuw
upwpwip»:  Uhgngundwt  wbpwdwd dwud L Juqinid
Yuquwltipynipyun - dhpwqquyhlt  Judunnpiiiph - 4nndhg
wuwnpuwunywd Jhpupumtuwldtiph hynipuuhpnipnian:

2019 pywlubht wbglugy k£ 6 «lippupopyu upfwpwb»” mwpptp
ptdwitpny, npniig dwubwlghy pnipe 134 tphunwuwpn:




. «@3NkUrnk 6RPSUUUMILERD SNRL»
~US MhSULUUMHULUL UELSrNL

Gpp® Rncbwp - nGhwntdptp, 2019-2020
Npnkn 4nudph, Jwjwunwl

Lwwwnwlhp® Pwpépwglt] 3wjwunwuncd” dwulwynpwwbu 9ynwdphnud
13-18 wwptlwl Gppunwuwpnubph pwnwpwghwlywl wywnhynienlut no
pwpbytgnipntup”  Gphunwuwpnuwywt  wpfuwwmwlph  hpwywuwgdwl
Uhgngny:

LjwpwagpnLpynLl

«Qnudpne Gphunwuwpnutiph wnnltu» pwg Gphnwuwpnuywu yeunpnup pwg
Gphunwuwpnwywl w2fuwwnwlph JGennwpwuniejwdp U uygpniupubpny
w2fuwwnnn  wnwehl  Gphnwuwpnwywl  YGunpnut £ Swjwuwnwuncd:
UGUwpnup 2019-2020pR.-h pUpwgpnd  Swnwjnipjntlltn £ Jwuwnnwgt)
Qjnudpne 13-18 tnwptywl 520 wwwnwlhubph (276 wninw U 244 wnghl):

anroenruenr@3uL NFNFE3NFLLEN

UppenLe)nLl
2pwnywéntpnLl
dwdwlugh Yuwquwybpwnwd
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“GYUMRI YOUTH HOUSE” OPEN YOUTH CENTRE

\When: January - December, 2019/2020
Where: Gyumri, Armenia

Aim: To enhance civic activity and wellbeing amongst the youth in Armenia,
particularly in Gyumri through implementing youth work.

Description.

“Gyumri Youth House” Open Youth Centre is the first youth centre in Armenia
to work with methodology and based on principles of open youth work. In 2019-
2020 the centre provided services to 520 teenagers aged 13-18 in Gyumri (276
boys and 244 girls).

AREAS OF ACTIVITIES

Education

Employment

Entertainment

Promotion of a healthy lifestyle
Professional orientation

SERVICES PROVIDED

Individual and/or group youth work
Mobile youth work

Consulting

Educational clubs, workshops and classes
Study visits

Excursions and expeditions

Public and community events

Informal and entertaining events

The centre organized:
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293 hours of individual and group meetings with the center's youngsters.

36 thematic weeks (for example, healthy lifestyle, situational self-
defense, travel, media literacy, etc.), 13 of which were implemented in
2020 during online youth work. In the frames of thematic weeks young
people had the opportunity to participate in various workshops, events,
film screenings and acquire knowledge related to the topic.

70 thematic workshops with a duration of 110 hours (12 of which were
during online youth work. Topics of workshops were different, for
example, professional orientation, soap making, first aid, cycling, etc., in
the framework of which young people have acquired new practical
knowledge on the relevant topic.

21 study visits, in the frames of which the teenagers visited various
organizations, professional colleges, museums, studios, where the latter
had the opportunity to gain comprehensive knowledge and exchange
experience.

23 educational clubs, in the frames of which 40 films were watched
combining education and entertainment.

4 hiking (2 hiking, 1 cycling, 1 mountaineering for 86 beneficiaries),
promoting a healthy lifestyle among the beneficiaries of the centre.

52 hours of outreach work, in the frames of which the centre staff held
info meetings in 29 schools of Gyumri, informing the 13-18-year-old
youngsters about the services and opportunities of the centre.

One stage day camp (one week), where 25 participants (aged 10-12) took
part from Gyumri, and 6 of 13-18-year-old youngsters of the centre
volunteered in the day camp as leaders.

Five of the centre beneficiaries participated in the “UPSHIFT Armenia
Adolescent Development and Empowerment programme” this year, representing
the ”Community with Our Hands” team and being included in the top five, they
received 150,000 AMD and created a smart working area in the yard of “Gyumri
Youth House”.

In 2019, 6 young people from “Gyumri Youth House” had the opportunity to
participate in two international youth exchange programmes in Nefta, Africa (4
young participants) and in Nowy Sacz, Poland (2 young participants).
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In 2019-2020, centre youngsters implemented 14 initiatives that contributed to
the development of the community.

The centre also serves as a platform for thematic discussions, seminars, training
and collaboration among civil society organizations, schools, social services and
other institutions, supporting the provision of a wide range of accessible and
quality services for young people. In 2019/2020, 10 meetings/training were held
at the centre by other organizations.

For gaining knowledge and retaining on youth work, 8 interns completed their
internships at the centre. 3 of them had an opportunity to work at the centre as
youth workers.

16 local and 13 international volunteers carried out volunteer work in the centre.

Because of pandemia since March 2020, the centre started conducting online
youth work. The services of the centre became available to everyone through
updated, interesting online meetings, discussions, clubs, workshops.

Taking into account the fact that hundreds of our compatriots from Artsakh were
found in a difficult situation due to the war, the centre performed the mission of
effectively organizing the free time of the youth of Artsakh. The centre provided
employment, leisure and non-formal education services to 13-18 year olds youth
of Artsakh.
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workshop participants got the opportunity to attend a youth exchange project in
Brno, Czech Republic on 2-11 February, 2021. The project aimed at teaching
young people to develop counter and alternative narratives - CANs which they will
implement as a follow-up activity.
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"CauCAN - Counter and Alternative Narratives for Human Rights in the
Caucasus"
January-December 2019
Armenia, Georgia, Azerbaijan, France, Czech Republic and the
Netherlands

The aim of this project is to develop media literacy and critical
consciousness of youth in the Caucasus through advocating EDC/HRE and
confront narratives discrediting the concept of liberal democracy, rule of law and
human rights.

The long-term partnership project "CauCAN - Counter and Alternative
Narratives for Human Rights in the Caucasus" is implemented by a Georgian NGO
“Youth Association Droni” and coordinated in Armenia by Gyumri “Youth Initiative
Centre” NGO with the support of the Erasmus+ programme of the European Union.

The project was composed of international mobility activities for youth workers
and youth leaders and local workshops for young people of age 18-25 on counter
and alternative narratives for human rights. In total 6 youth workers and youth
leaders from Armenia had the opportunity to participate in a Training of Trainers
in Georgia, 3 job shadowings France, Czech Republic and the Netherlands. The job
shadowings helped to share and learn new skills from each other, to get
acquainted with the approaches of the host country and the host organisation
dealing with human rights issues. Through another workshop in Czech Repubilic,
the youth workers studied the Council of Europe manual "We Can" and planned
follow-up activities for young people to be implemented at the local level.

The three main youth workers in the frames of this project organised local
workshops in Gyumri city involving 25 young people from different communities
of the Shirak region. Participants were introduced to the basics of human rights,
hate speech, counter and alternative narratives. 5 young people from the
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From January to May, 2019
Regions of the Republic of Armenia

The implementation of the "Recognition of Open Youth Work in Armenia"
program was aimed at raising awareness about youth work in Armenia. The goal
of the program was to promote the institutional development of open youth work
in Armenia by improving local and international experience and public policies.

Institutional development of open youth work in Armenia through advocacy
of local and international experience

For the purpose of sphere data analysis and document mapping, in the 6

communities of the Republic of Armenia: Gyumri, Yerevan, Vanadzor, Spitak,

Amasia, Ashtarak, focus group meetings were held with youth and youth workers

of the communities. Based on the results, a working meeting-discussions were

held with the Minister of Sport and Youth Affairs of the Republic of Armenia,

with the Deputy Minister of Labour and social Affairs of the Republic of
Armenia, with the community leaders Gyumri and Spitak, the Governor of Shirak

province and a representative of UNICEF, during which was discussed the

necessity and possibility of implementation in Armenia of the model of open

youth work. Within the framework of the program more than 80 representatives

of the sphere took part in the meeting. The results of the focus group meetings

were completed in the analytical report "Open Youth Work in Armenia: Study of

the current situation and prerequisites for development", which is an additional

value for state and non-governmental organizations dealing with youth issues in

the development and establishment of youth work, as well as in ensuring the

recognition of youth work.

Institu tional development of recognition of open youth work in Armenia
through improvement of public policies.

On the development of open youth work in Armenia has been formed

intersectoral and NGO - Government - Local Government cooperation. Within

the framework of the program a study visit was made to the “Gyumri Youth

House” centre, which operates according to the methodology of open youth work.




{wjuwumwinui pwg Gphnwuwpnujut whwmwaph  Guwbwyiub
htumhmnighntiwy qupqugnui’ hwipwjh@t punupulwinyeyniabtph
pwplijuyiwb ihongny.

Quuynpyty £ <wguunmwbinid  pwg  Gphnuwuwppuui - wluunwibiph
qupqugiwb  pnipg  dhoubumnpuy U L<LU-Gunwupnignid-ShUu
hudiwgnpdwlignipnih: Opwgph  pppwiuynid numdbwlub wyg L
Juuwpyt] pug Gphunwuwppuiui wphoumwbph  dhpnpupubng ppudp
gnponn Jhbhwnpnt® «Gynidpnt tphunwuwpnbtiph mnct»: <wbinhynudbbiph
wpryniipmid Wyuty £ opwg tphnmuuwpnujub - wphuwmwbph  dnnbijh
tpnpiwb by wdpnnewjuitt thwpbkp, npt hp dbky Ghpwpmd L hwbpuyhb
punupuubinipyub puptjuiwbd ynpu wnwewnl: Wnwewplutinh hhdwi
Ypw unnpugpyty £ <uguunmuwitimd pug Gphunuuwpnuijut wyhmawmwbiph
ttipnpnudt wwywhnynn 2 thnpupdpnidw@ hnipwghp” Qynuiph b Uwhunwl
huwiwyptitiph ntjujwpbbtph htin:

Onwgph phpugpnid niunibwuhpyty G Gypnuujutt tphunuuwupnujub
wyhmuwmwbiph b Gphunwuwpnuijuit jahwmpnbbtph gwbgbpp L npubg
winudwygnipyub yuydwbbbpp: Nrunidbwuhpnipynibp hpuwupuyyty b
npytiu wngwbg (Etupnbuhll) qtynyg:

Oniquhtin Qynuiph, Jdwbwdnp b Gplw@ hwdwybplbpnd wtinh Gl
nLitigh] wphuwmwtipughtt hwtnhwynidtitip, npniig hhdtwut tyuwmuya tp
pug tphnwuwnnujub whuwwnwbipht phnpny punuinphsabip
wuwpnibwynn tpphnwuwppujut wpiunwbtpny  qpunynn  Junnygutinh
tipuyugnighstitiph htin phtunyty <wyuwumwtinid pwg
tiphnwuwpnuijut whuwwmwbiph guibigh altunpiw
htwpunpniggmbdiph m abwsuwthbppy” hpditin . wmbinujua W
dhpwqquuhti jujugnyl thnpdh Jpue

Onwgph wpryniip@tipp Gtipluyugyty G wdthnthhy $npnidh phpwgpniy,
nphlt dwubwygly Gh mnpunh 73 Gtipluywgnighs:

Onwghnh hpuyutugyty k «Yuinnignnujub Epjununipjui
hwtdunnipnit»  opwgph  wewlgnipjudp, npp  phtwbuwynpdty k
Bypnuuijub dthnipyubt Ynmihg:

As a result of the meetings, a complete package of introduction of the open you m

work model was developed, which includes four proposals for improving publ.
policy.

Based on the proposals, two memorandums of understanding were signed with
the leaders of Gyumri and Spitak communities ensuring the introduction of open
youth work in Armenia.

During the program was studied the networks of European youth work and youth
centers and the conditions of their membership. The study was published as an
online (electronic) report.

At the same time, meetings were held in Gyumri, Vanadzor and Yerevan
communities, the main purpose of which was to discuss with the
representatives of the youth work structures containing the components of
open youth work the opportunities and dimensions of the formation of the
open youth work network in Armenia, based on the local and international
best experience.

The results of the program were presented during the final forum, which
was attended by 73 representatives of the sphere.

The project was implemented with the support of the “Commitment to
Constructive Dialogue” Program, which is funded by the European Union.
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oquwugnpotiiny hptiig huniwyiph qpnuwypeuwyhtt ttipnidn:

Onwgnned ttipgnudyud tih yhg tinypbtinhg gnpdpuytintitin * dpwuwmw, <wgjuunwli,
Mypwhiw, buywihw, bwuwhw W Lwwndhw: Opwghpp  Gbpuyuwgbnid L
Jupnnnipmibitiph qupqugiwt whiughd, Gphnwuwpnnipyub phugujunnid
Uplbpjwlb gnpoptiyipnipyutt - Gphnuwuwpnujutt - ywumnithwdh - twhwgdtp -
Gnpopbytipnipynib dintwpunhpnipyud hwdwp:

Opwgnph phpugpnid 2019 pywlubh thtmpgup-dupn wdhubtiphtt hpuljubwgnty
LOp niunidtmuhpnipnit Ghpuh dwpgh' Ghpuudub, <npnd, Wdwuhw, YQuwu,
Wyngp, Puwjwimnip, Uwpuwuwwm, Uhqutn, Uwyhujub, Qinppuwdwl, Rugpudui,
UWputhh, Qhunipputt gynintipnid L Gynudph punupnid:<tunwgnunpub tuunwlh
n' pwguhwnmty, ph pwth hnipuwmbtn, hnmipwingbtin gnniemih nibkl dwpgnuy,
hty  wmbuwlh pbnhpbtip nbtb  wbnupbwlbtpp, nyptp  Gpgpuyquo ta
gqrnuuwppenipjul nnpu,  hty wpnbhth wniphunmitp G wygblnud wyjuy
mwpwowppowtttip W higpwbng Gk Gppumwuwpnbtipp . hbnwppppjuo
qprnuuwpenipjubl nnpund phqiitiu. qupqughtine tp, nphg htmn dwpm-wwnhy
wudhulitpht  hpwjuiwgytig dpuumwbnd - dhowqquhtt nuunpbipug,  nphi
dwublimlgnid thtt wdth gnpdptijip Juqiwltpynipinithg 4 Gphunwuwpnujub
wphmumnnitip, nyptp  qupqugptghtt  gpnuwppeughtt  ainbwpuunhpnipjuil
nmpuniyd ng-pnpiun nuupbpwgitnh dbennupubnipmniin: Wn
Uhpnnupwbinipiniin Jhpunytine tp 2019 pyuljubth hnidhu-Ognumnu widhulitipht
hpuwlwbwgynn  wmbnujuit  nuupbpugbtph ppugpnd:  <wjuumwbhg 4
nhunuuwnmujut wyhownnntitin hpuwjubugntightt 60 wyhnwmwpubiitin Ghpuyh
dwngh  Gppunwuwpnbtph hwdwp: bpubg  wbgugntightt wphaowmupubitpn”
Wonpuuwba, Uwpuwuwwm, Snnudwpg  gnintpmd U Gynidph - pumupnid:
Whwmnmwpwbbbph dwubwyhgitphg pbuopgtghtt 8 wliwmhy dwubwlhg, nypbp
dwubwligight  Jpwunmwinmd  quyubughp  dhpwqquyhtt Gphuuuwpnujui
thnpuubtdwd dSpuugnhb:

‘ YOUTH ENTREPRENEURSHIP
EDUCATION IN HOSPITALITY AND TOURISM

When. March, 2019-2020
\Where: Shirak region

Description. Youth Entrepreneurship Education in Hospitality and Tourism is a project
that aims to provide non-formal training for youngsters in Georgia, Armenia and Ukraine
in order to enable them to develop small businesses that make use of the touristic
potential of their community.
The project involves partners from six countries: Georgia, Armenia, Ukraine, Spain, Italy
and Latvia.

The project represents a Capacity Building Project, in the field of youth, Eastern
Partnership  Youth Window projects — Partnership for Entrepreneurship.
The project is coordinated by International Youth Association together with a consortium
formed from six partners Cosvitec Societa Consoritle ARL — Italy, Socialas Inovacijas
Centrs — Latvia, Asociacion de Innovacidon, Formacion y Empleo para el Desarrollo
sostenible- Spain, Development center Pangeya Ultima -Ukraine, Gyumri "Youth
Initative Centre" NGO-Armenia.

According to the project in February-March, 2019 was done research in some villages of
Shirak region: Shirakavan, Horom, Kaps, Ashotsk, Bayandur, Sarapat, Sizavet, Mayisyan,
Anushavan, Bagravan, Arapi, Akhuryan and Amasia and Gyumri city. The research aims
to find out what is the number of existing guest houses, what are the problems locals
involved in tourism have, the profile of the tourists who are visiting the area, the interest
of youth in developing a business in the tourism field.

Then in March-April, 2019 was international training in Georgia for 4 project youth
workers from each country, who develop non-formal training methodology in the area of
tourism entrepreneurship for young people, which they use in June-August, 2019. 4 youth
workers from Armenia implement local 60 workshops for youngsters from the Shirak
region. They did workshops in: Anushavan village, Sarapat village, Tsoghamarg village
and Gyumri city. From the workshop participants were selected the most active 8
participants, who participated in the international youth exchange in Georgia.

And then in December, 2019 there was a coworking meeting in Armenia, Gyumri to
develop the handbook about online tools for promoting business in hospitality. In this
meeting, there was 1 participant from each partner country, except Armenia. From
Armenia were 2 participants.

The activities are still going on.
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Uwhwwy W Uknph

53

«Utp  wppuwpht  wnweunprnn  Juuwyp» (GLOW)
wnehlubtph wnweunpnnipjuu L hqnpugdwu dpwghpp, npua hpwljwtwgybg
E Qnuipnt «Gphnwuwpnujut twppwadbknuniygniuubph YEumpnu» C4-h b
UUU Pwnunnupyut Ynpynwh Judwynpubph Ynndhg twyuwwwl niah
Unpnipjut  dhengny  jupwily  Gphwwuwpn o wnehlubph  2ppwunud
wnweunpnnipniun, puytpwuhpnyeinian, pumwpwghwljwu
wjnhynyeyniun, ghunbkpuyhtu hwyjwuwpnipniu nL
hpwjwghwmwlygnyeniup, ubppusk]  huptwjunmwhniypnin Lk hwnnpnb]
hwdwwywunwuhuwi ghnbihputp hpkug hwdwyupubph futinhpubtphg phunn
opwgpbp hpwjwuwgukne hwdwn:

2019 pyuwlwihit hpwlwiwgykg 2 ghpkuyhtt Gudpup’ Uyhwmwynd W
Utnphnud:

Cnyhuh  22-26-p, hwdwgnpoéwygbiny Uwhwmwyh GBULU  JY-h hbw,
Juquuytpwytg GLOW wnehlubtph 6Gwdpwp 13-15 wmwpkjuu 20
wnehlutph hwdwp, nypbp ubpjuyugunud thut Uyhwwy, Lhnuwugp,
Uwpwdby b Qpuipkt hwdwjupubpp: dwdpwph dwutwlhg nupawu bu 6
hwj onjjumwyunubtp, nypbp Judwynp §Epuyny wphuwnmbtightt wdtphluwgh
Fununnipjut Ynpuniup judwynpubph hbw:

Ognuwmnuh 5-9-p Ubknphnud juqiwlbpwykg Gpypnpn gipkljuyht Gwdpwpp
Utnphh whwwlwt pnkph htnm  hwdwgnpéwygnipjudp:  dwdpwnpht
dwutwlygbghtt 21 Gwdpwpulwtiubp tnyt b hwpwlyhg hwdwjupubkphg, L 6
hwj pnjunmwyjwnubn:

‘ “GLOW” GIRLS LEADERSHIP AND
EMPOWERMENT PROJECT

When. July-August 2019

Where: Spitak and Meghri

Total Number of Participants: 53

Description.  “Girls Leading Our World” (GLOW) which is a joint project of
Gyumri “Youth Initiative Centre” and the U.S. Peace Corps Volunteers, is a
girl leadership and empowerment project that promotes leadership,
friendship, civic engagement, gender equality, rights awareness in young
Armenian women through targeted curriculum and participant-led community
projects implementation. In summer 2019 there were 2 day camps
implemented in Spitak and Meghri.

Spitak day camp took place on July 22-26 in cooperation with YMCA Spitak.
20 campers of ages 13-15 from the communities of Spitak, Lernantsk,
Saramej and Jrashen participated in the camp. 6 Armenian counselors
became a part of the camp closing working with American Peace Corps
Volunteers.

Meghri day camp took place on August 5-9 in cooperation with Meghri State
College. 21 campers and 6 Armenian counselors coming from Meghri and
adjacent communities participated in the camp.

Budget: To be provided by Liana




«C.0.A.C.H - Career Orientation Aimed
at Community Happiness»

Gpp. <nihu, 2019 — Uwpun, 2022
Npumtin. <uyjuunwb, Qtijuhw, buwhw, Wjunphw, Funnithw

Vujwmuwl.  Gpphumwuwpnuijul wppuwwmnnbtipht - 0 Gphunwuwpmujub
Junnygbtiphtt qhtity pnnishtigh hiwmnipynibdbipnyg, npytiugh Ytipphtiittipu
hptig htipphtt wyn Jdhpennitipny hgnpugati L wewlgti Gphwmwuwpnbtipht
hptbg tunmuwttiph vwhdwidwd b dwubwghnwub ynnddnpnydul hwpgnid:

Uluwpwgpnipynil. Gnudpne «Gpphnwuwpqujuit dwpiwdtiniingnibbtiph
Jtbmpnt»y <U-b (Kuguumwbtl) «The Globe» (Qtjuhw), «Associazione Culturale
Strauss» (Pwmwghw), «Coobra — cooperativa bracianti» (WUumphw) and
«MITTETULUNDUSUHING NOORED UHISKONNA HEAKS» (EFuwnnthw)
Juqiuytipynipyniabtinh htin hwdwmnbin Epuquiniu+ opugnh
«wdwgnpdwiljgnipynilt tinpupupnipyubt b jujugnyd thnpéh hnpuwmbwdwb
hudwnp” Qwqiugupujubt gnpoptipninih Gphunuwuwpnnipjud nnpunid
QnponnnipynLh 2 dpugph yppwbwjobtipnid. hppujuitiuginid £ tipupuduniyjtinm
dpwqhp:

Onwgnph gnpdnnnipgnibbitint hpuluibwgynid 5o dhpwqquyhtt dwjupmunid
hgnpugtint L wewlgtint tphnwuwpnujuit wphounnnutiphtt thewgquyht
pnnishiigh tinkipughuwh vnwinuwpubtphtt hunwyuunuwuuub wpnnbuntim
pnnistip nuinhwnt hwpgnid, htyytiu twle hbwpuydnpnieynid © untindynid atinp
ptpjuwd hdnnipnittitpp gnpdtmjutinid hpumbtint® mpudwnpbne pnnishaigh
ownuynipnLbbtn * ninywd tphmuuwpnitinh qupqugdwin:

Opwgph  2powbwlitipnid  jnipwpwibymp  gnpdpbltp  tpYphg  snpuwluib
dwubwjhg dwubwlgnid £ tptip thnijhg punjugud nuupbpugbbtnh’ «<pdtught

dwjupnwuyh tEphnuwumpnujub pnnishtigy, «Uhohlr dwlupnuh
tppnwuwpnujut pnnishigy L «Pwpap dwupnuijh - Gphuuuwpnuijui
pnnishiigy ptdwbtpny” Qtjuhuynid, bunujhuynid bk <uywumnwibingd:

Opwagnph wipynibpnid Wwlynd &b hbnlywy dwnwygnp wipdtpatppn” “Social

bl

Anthropological Assessment”, “Video Documentary”, “Basic Introduction to Youth

LR T3

Coaching”, “Coaching and Youth Career Guidance”, “Eco-Psychology in Youth

99

Coaching”, “Online Coaching Tutorial”, npntip pupgqiuiynid kb pnnp gnpopbytip
tipynbtph jEgniitpny:

When. July, 2019 — March, 2022
Where: Armenia, Czech Republic, Italy, Austria, Estonia

Aim. To equip youth workers and youth organizations with coaching competences
so that they will in turn use them to empower and support young people in goal
setting and career guidance.

Description. Gyumri “Youth Initiative Centre” NGO (Armenia) in cooperation with
“The Globe” (Czech Republic), “Associazione Culturale Strauss” (Italy), “Coobra —
cooperativa bracianti” (Austria) and “MITTETULUNDUSUHING NOORED
UHISKONNA HEAKS” (Estonia) implements a long-term project in the frames of
Erasmust+ KA2 Cooperation for innovation and the exchange of good practices -
Strategic partnership in the field of youth.

The project works internationally to empower and support youth workers in
becoming good and efficient coaches according to the international coaching
federation standards, it also gives them an opportunity to practice their newly gained
competences by establishing coaching services aiming at development of young
people.

In the frames of the project 4 participants per partner country attend training courses
on coaching consisting of 3 stages: “Basic Youth Coaching”, “Intermediate Youth

LR IS

Coaching”, “Advanced Youth Coaching” taking place in 3 of partner countries
(Czech Republic, Italy, Armenia).

As a result of the project the following intellectual outputs are developed: “Social

>

Anthropological Assessment”, “Video Documentary”, “Basic Introduction to Youth

LR T

Coaching”, “Coaching and Youth Career Guidance”, “Eco-Psychology in Youth

Coaching”, “Online Coaching Tutorial” which are translated in all languages of
partner countries.




urabkf unhkmer Usuene

Gpp. <nlutidptip 14-21, 2019

Npwmbn. Gnudph, <wywumwb

Lyl Wowlglh Bypnyuyui  <wdtpuppunipjud  Unpuyniu  (6<4)
opwagptipnid Gipgpuquo dhbpnpiitiph - ghwbjhpttph pupbudwin
tyuuwmting 6<4U hwdwuipgnntiph b dtbpnpitiph dipnidh qupgqugdwin
6<U opwgnptiph npujh pupdpugdwin, hvybtu wle «gh@itnyy dkbienpitipht
6<U Judwynpbtipht wewygtini L munnpytint hwdwip wdhpudb)n Juplnp
Utiennttipny, npnbip Yoqhtit yipghtitiiphu 1htl wiih wphuwmni iy

Uljwpwgpnipgnii. @nidpne «Gphunwuwpnqujuit dwhiwdtiniinipniabtinh
ytbwmpniy  <U-o (Kwjwuwnwb)  «Foreningen  Framtidstaget»  (Gytinhw)
Juquuytipynipyui hin hwdwwntin hnljutidptiph 14-hg 21-p Gypudhnipjub
«Epuqiniu+t»  dpugph ppwbwyibpnd <wgjwumwbimd hynipphyugtg
dtilenpnipjui phduyny jnponw thewqquyhd nuupipwg:

Onwqph phpwugpnid  hwdwhuipytight 6<4U  dpwgptiph  hwdwjuipgnnbip,
dtbpnpitin b twhijhtt BUWO/6KU  Judwynpbtip, nyptipn bpuywgphb
Bypnuyuijut <wdtipuppinipyul Unpuyniu 6pwugptiph ppwjuiiugdwdt  hptig
thnpap b wgquyht wnwbdwhwmniggnibbtipp:

Onwgnh dwubwhgitiptt nunidouu wygny inub wb GLU gpuutipuymd b
«Guquy Jgupulub  Jwpnuuhpuub - hhddwnpudnid, nph dheongny
htwpuynpnipyni matgub puguhuwymbtine Juqduytipyngmibbtpnid wnju
6<U dhbpnpuiud  hwudwlupgbpp, Jhudine hwennyud  thnpatipny W
huunmwntint hwdwgnpdwgni pynii:

Nputu withmhnd nuupbpwgh dwubtwlhgbtipn atnp ptipkightt ghwbijhpbtin,
odwinpugul 6<U Judwynpbtiph htim wpynibwytn Jhpuynyg wppuuwmntne b
6<U opwgptp hpuwyubwgbbnt huniwp wbhpuwdtym Gnp  gnpdhpbtiph L
Utiennbbiph:

Quupbpugn hwdwhoipty tp 27 Gphuwuwpnh' <wywunmwbhg, Gytnhwyhg,
<nitwunmwibhg, fonpyuphughg, nidhhughg, Oniuwunmwih Gwpbnipeyniihg,
Unnnjuyhg, Riunniuhg, bnuhughg, dpwumwihg b Qijpuhbuyghg:

BECOME A SUPER MENTOR

\When. October 14-21, 2019
Where: Gyumri, Armenia

Aim. To empower European Solidarity Corps (ESC) mentors to increase the quality
of ESC projects through developing capacities of ESC coordinators and mentors by
equipping them with vital methods and tools to support and guide the volunteers
towards the development of competences for future employment.

Description. Gyumri “Youth Initiative Centre” NGO (Armenia) in cooperation with
"Foreningen Framtidstaget" (Sweden) hosted a 7-days international training course in
Armenia on ESC mentorship in the framework of “Erasmus+” programme from 14th
to 21st of October, 2019.

The project brought together ESC coordinators, mentors and ex-EVS/ESC volunteers,
who presented their expertise in the implementation of European Solidarity Corps
projects and national peculiarities.

The participants of the training course also had an opportunity to have a study visit to
YIC office and “KASA” Swiss Humanitarian Foundation to get a closer look on ESC
Mentoring system in the organization, to share good practices and set up partnership.
To conclude, the participants of the training course gained knowledge and acquired
instrumental tools and methods to work productively with ESC Volunteers and
manage European Solidarity Corps projects.

The training course brought together 27 representatives from Armenia, Sweden,
Greece, Croatia, Romania, the Russian Federation, Moldova, Belarus, Italy, Georgia
and Ukraine.
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Gpp. Mjubdptn 5, 2019
Npwmtin. Gnuiph, <wywunwb

Uljwpwgpnipynii. 2019p. phjutdptiph 5-htt Qnuipnt  «Gphnwuwpnujui
twhiwatintinigynibtiph - Yhbwmpnty  <U-o dhd wunbwhudpnipjudp kg
Jqudwynpiiph  dhpwqquyhtt opp® GUVU <4 wmbnuiud b thpwqquyhb
Judwynpitiph dwubiuygni pyjundp:

Uhongundwb phpwugpnmd wmtnh niitiguy wpptt wjuwinujud  nupawd
Judwynpitiph wdtbuju yupgliwnpdwi wpupnnnipiniip, nph dudwiy
Judwynpiiphtt hwbatjtghtt 2imphwupugptin b wiqubwub whwmnnuatp
2019p. pipwugpnid juquwltpunipjui Sujuud gnpdniitinipyui dhe mbtgumd
wljunhy tipgnuyudni pyjub 18 Juiwyynpuljub wphuwnwiliplitinh
hpuwuiwgdwd huniwnp:

Shwnnuittipp wpytight «Swpjuw juiwynp»y (Wpuynd Ulpugwb), «Swpyu
dtenp» (Uwphtimu Qunpgub), «Swpju U0 Judwynp»y (Uwpuhbw
<npbhsinju)  whubwupgbipny: bywtiu  twl, << Jupouytinh
whiwnmwluqih  Ynndhg  pbnphwlupugptipn  hwdabybght  <wyuunmwibh
<wbpuybtmmpui  wiumput  opuwt Whpjwd  dhengunnidbtiph
dudwbw] juiwynpujub wyhuwmwbpiitip hpuubtwgpusé tphnmwuwnn btiphi:
<hptgttiip, np Utwwbtdptp 21-ht Wwhpywd dhengunnidbtiph  dudwby
Judwynpujult wppuiwnwbipitiph - hwdwljupgnidp Juwhygly tp Qynodpne
«Gphnwuwpnujut - twhiwdaintnipnibittiph - Jabmpnthiy:  Mwupglumpdwb
wpwpnnnipiniihg hton  ne-$npiwy dhowuypnid wmbinh  niiigun]  hwakh
hwwpnyp, nphtt thpu tht 6UU <4 whiunwluqip b wmbnujub no
thpwqquyhlt udunnpltipp:

\When. December 5, 2019
Where: Gyumri, Armenia

Description. On the 5th of December, 2019 Gyumri "Y outh Initative Centre" NGO
celebrated the International Volunteer Day with the participation of local and
international volunteers.

During the event YIC annual volunteer awards ceremony was held, during which
certificates and certificates of gratitude were given to the volunteers for active
involvement in the activities of the organization and the implementation of volunteer
work.

The titles were awarded in the following categories - "Volunteer of the Year"
(Artyom Mkrtchyan), "Mentor of the Year" (Marieta Gevorgyan), “EVS Volunteer of
the Year" (Martina Hornickova). The Office of the Prime Minister of the Republic of
Armenia also gave certificates of gratitude to the volunteers who carried out
voluntary work during the events dedicated to the Independence Day of the Republic
of Armenia.

We would like to remind that the work with the volunteers of the 28th anniversary of
Independence Day of RA was coordinated by Gyumri "Youth initiatives center"
NGO.

The award ceremony was followed by a pleasant party organized for the local and
international volunteers.




. «~quuudnruverh UbhURAU3NL Or 2020
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2020

Gnp. dhuntdptn 5, 2020
Npwmbn. Gnudph, <wywumwb

Uljwpwgpnipynii. 2020p. phyubtidptiph 5-htt Qnuipne  «Gphnwuwpnujui
twhiwatintinigniiiitinh jhinpniy <4-o, UQU-h Rhwlynipyui hhdbwnpudh
huwywumwiyui gpuutiyjuih b <wjuunwind «Erasmus+ Gphumwuwpnnipnih
L BYypnuuijut  hwdtpwphunipyubt  Ynpuniuy  dpugptiph mbinbjuumyujub
Ytbwmpnih htim hwdwwntin, Gptig «Gu judunp By junpugpny dhgngunnidp’
Udhpywd Yudwnptiph dhewqquyht opduib:

Uhongundwbd dwubwlgnipynip hwuwitih nupdwy twle Gnidphnid gnpdnn
Juquuytpuynpmibbtiph - Judwynpitph - hwdwp, nyptp <wjwunmwbnid
tqmdwduwyhtt  hpughbtwlabipnid, hwnluwtu  Upguphywi - wqunbpuqih
optinhfti, Judunnp hhdnibpbtipny wjwmpynptte Ghipgpufyud Gt tntp mwpptip
Juquuytipynipnibiitinh Unnuhg hpwwbiwgynn dwpnuuhpuljub
twhiwatintin pynLbbtipniy:

Uhyongunidwb dtywpyp wnpytig «Guiwynpujuit wyhawnwiliph
dupmwhputpbipp b htwpuygnp - nuodnudttipl. wipnmuwjupg hpuyghwh
wuydwbbtpmdy piduny hdpuyhtt phbwpynidny” dyumuy nubtibugny Yap
hwit wyn optiphtt Judwynpuijud wphunwwmwbtp hpuwjubwgbtine phpwgpnid
wnwewgwd pubnhphtipp b winwewinyty Ytipphtiittipnhu httwpuiynp nidnidatp:

<wonpnhy wbtnh nibbguy Juiwynpiibph  ppuopimuwub tgtpitpp o
2unphujuugntiph hwmbddwbh wpupnnnienLbp:

Gunphujuyugptip W tytpbtp hwbayytightt Gnidpne 654 <U-h, «<wyujub
YGuphnwuy pwptuhpujub  hwuwpujujut - juqiultpynipjub,  «bphnpd
wyhiig jnie» hhdtwmpuuth, Uuyp Wenn unipp Eothwdth Qynudpnt «{uynpryug
nwby, Gnudph hwdwybph «Gphnwuupujut yuuumy <OUY-h, «bwubwbg
hpuwynibpbtiph wniby hwuwpuwluljub juqiuwlbipynipyub, «Edhih Wptiqualpy
hwyiwimudni pynil nLiignn wbdwag wgwjgn pyul nunipu Yhbnmpnth Ynmihg
wnwewnnyud Judwynpbhtiphb:

Uhgngumnniddh  wjwpuytig phpphpny 0 wnpph jupiwd  wjwinuljub
wpwipnnnipyudp:

\When. December 5, 2020
Where: Gyumri, Armenia

Description. On the 5th of December, 2020 Gyumri "Youth Initative Centre" NGO,
in cooperation with UN Population Fund Armenia (UNFPA) and the Info Centre for
Erasmus+ Youth and European Solidarity Corps Programmes in Armenia, celebrated
the International Volunteer Day in the frames of the event "I am a volunteer".

The event was available also to the volunteers from organizations in Gyumri who
were actively involved in humanitarian initiatives implemented by various
organizations on a voluntary basis in crisis situations in Armenia and especially
during the Artsakh war.

The launch of the event was given with a group discussion on the topic of
"Challenges of volunteering in emergency situations and its possible solutions”
aiming to identify the problems which occurred during volunteering on these days
and suggest possible solutions to them.

Afterwards awards ceremony was held and certificates of gratitude were given to the
volunteers.

Gifts and certificates of gratitude were given to the nominated volunteers from YIC
NGO, Armenian Caritas benevolent NGO, Freedom Loving Youth Foundation,
Youth Centre of Mother See of Holy Ejmiatsin, Gyumri Youth Palace CNCO,
Women’s Rights Center NGO, Emili Aregak support and resource center for people
with disabilities.

The event ended with dinner and a traditional cake-cutting ceremony.
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Qnudpnt «Gppnwuwpuiut whwatninienibbiph ebwopnty . <-4
Gypuihnpubt  «Gypnyujut  hwdbpuppmiput Ynpuynmuy (6<4)  dpugph
powbiuydipnid, hpujuwbwgimy L «Gypnuyujul judwynpujudt wphrumnwiipy:
6<U-t BYpnyuyubt dhnipyub Ynmihg hpuubtwgynn dpwighp £, nph tmqumwy £
juiuynpujud - wphowmwbph  thongny  tyuuwnty hundbpuppumppub
dhwubtinipyub hupuiniwbn tipgpuy iy tipnhnwuwpnbtipht %
Juquutipynipyniabtipht judwynpujub wphmumwbtph dhe:

«GYpnuuijub judwynpujud whuwmwbppy 6<U dpwugnph punugnighs dwub L,
npp htwpuynpnieynil E viuahu huy b fpnuyugh Gphunuuwpnitiphtt <ugwunw iined
L BYypnuulubd dhnpud winud  Gphpoipnd judwynpujuit whounwip
Junwptine:

GU6 NFUruniFyU

SENT EVS
([ T]
volunteers
YJuwdwynp
o

Shpdwuhw, <ntuquphw, LEhwuwnw,
Mnwdhuhw

Germany, Hungary, Poland, Romania

EUROPEAN SOLIDARITY CORPS

EUROPEAN
SOLIDARITY
CORPS

Gyumri “Youth Initiative Centre” NGO in the framework of European
Solidarity Corps programme of EU implements European Volunteering
Activity. European Solidarity Corps is a programme of European Union for
youth volunteering which aims to promote solidarity as a value, mainly
through volunteering, to enhance the engagement of young people and
organizations in accessible and high quality solidarity activities. European
Volunteering Activity is a part of European Solidarity Corps programme
which gives an opportunity to Armenian and European youth to volunteer in
EU countries and in Armenia.

U6 I3NFFLLYULNFY
HOSTED EVS

volunteers
Ywdwynp

1 S

Eunnupw, Stpdwuhw, Spwuuhw
Udtiphyw

Estonia, Germany, France, America




BU6 33nkFrCLYULNFy
HOSTED EVS

Gnp. <niijuip 2019 — Uuyhu 2020
Npmbn. Gynudph, <wywumub

Luunumly. fupwil) Juiwnpmpnibp, juwb] wpytump b dhewywlnipuyghb
niunignidp’ huuunbny Ephnwuwpnitiph hgnpugdwibp i
hphwqupqugiwbp:

Guniuwnph wimiip” Mhw Yuy Uy, <wutu @hiipunt (Funnthw)

Guwiwynph  wpwownpubpbbipp” Wewlgly «Mippupopyw  upfwpwin-h
Juquuytipyswubt  wphnwmwbplitipht, wubwynpt], twhuyumpuunmt;
wbhglugbly atinph wphuwwmwiiph b Gupsnipyud wynidp «Gphnwuwpnbtiph
wmwb» whwpnidtiph hwdwp, Juqiwltpuyl judwgnpnipiniip  jupwbng
dhongunniditin, hpwlwbwgit] otwnwgnpénigyuit b phwwyuwhywbwlubh
wlnidpbbtipn, hiwybu wb Gtpuywgity hptitg Gpyph unypep, nmtunmbtpp,
wuptipp b unynpnypbbipp:

When: January 2019 — May 2020
Where: Gyumri, Armenia

Aim: To promote volunteerism and link art and intercultural learning for the
empowerment and self-development of young people.

Volunteer Name: Pia Kai Sild, Hanna Pintson (Estonia),

Volunteer's Tasks: To support in organizational activities of "Friday's Cafe", to
plan, prepare and run handicraft and drawing clubs for “Youth House”
beneficiaries, to organize promotional activities about volunteering, to run
soap making and environmental clubs and present the culture, food, dances
and traditions of their country.




EUG 3I3NFPCLYULNEY
HOSTED EVS

Volunteering Activities, rewarding experiences

Gpp. Uwpun 2019 — Ognuwnnu 2019
Opwmtn. Gnuiph, <wjuunuib

Lwumnwly. fupwily Juiwnpnipyniip w dhetyuinipuyht
hwnnpugnipnip” hwjwuwpp  hwjuwuwphtt nunigdwd L ny-$npiug
Uppuut gnpdnLbtinipyub Whongny:

Guiunnph wimiip” Uunw Suniwqg (dpubiuhw)

Guidwinph  wpwewnpubpbbppy Wowlglh «Nippwpeopw  upfiwpub»-h
Juqiuytipuypyuwjub - wpuwmwbphtpht, yubuwynpt], twhouowgunpuunmt; W
wbglugily dpwbhutiptith wynudp, juquutipyl judwynpnipyniap upwing
dhongunnidtip, hyytu  Gwlb  Ghpuyuwgbty hp Gpyph Wulnypep,
ninmbumbtinp, wuptipp W unynpnypbtipp:

When: March 2019- August 2019
Where: Gyumri, Armenia

Aim: To promote volunteerism and intercultural communication throughtpeer
peer learning and non-formal educational activities.

Volunteer Name: Sarah Fawaz (France),

Volunteer’s Tasks: To support in organizational activities of "Friday’s Cafe", to
plan, prepare and run French club, to organize promotional activities about
volunteering and present the culture, food, dances and traditions of her country.




BU6 33nkFrCLYULNFy
HOSTED EVS

«Discover the Caucasus — Edition 5»

Gpp. Utiyumtidptp 2019 — Ukyunbdptip 2020
Npmtn. Gynudph, <wjwuwmwb

Lyl Luyuunly Gphunuuwpnitph hiphwqupgugdwip L pupdpugity
Ytipphtititiphu ntipp hwuwpunipyub dke™ hwjwuwpp hwjuwuwphét ntunigdwb
L ny-pnpiwy Yppuljub gnponLitinipyul thongny:

Guwidwynph winchp” Utjhuw Ntppw, i Uwphw Luntewbthth
(Gtipdwbhw)

Guiunnph  wowewnpubpbbpp” Wowlgly «Mippupopw  upbwpwubn-h
Juquuytipysuubt  wphnwmwbpbtipht, wuwbwynpt), twhuoyumpuunty W
wbhglugtly gbipdwbtpth [tqgh nuutp V4 gqpuutijuynid L wmbinh
nupngbtipnid, wewlgt Gphunwuwpnitph dhowqquyhtt opgubt  dhpywd
hwtipuhtt Yhongunnidatiph twppuyumpuundwip b wbgiugdwbp, hbswtiu
twl  Gtpuywugbt hpkbg Gpyph Yywynypep, ninmbtumbbpp, wwptpp W
unynpnyphtipp:

When: September 2019 — September 2020

Where: Gyumri, Armenia

Aim: To ensure the self-development of young people and empower them to play
an active role in the society through peer-to-peer learning and non-formal
educational activities.

Volunteer Name: Melissa Pereira, Elena Maria Cadeggianini (Estonia),

Volunteer’s Tasks: To support in organizational activities of "Friday’s Cafe", to
plan, prepare and run German language classes in YIC office and at local schools,
to assist in preparation and implementation of public events on the occasion of
International Youth Day and present the culture, food, dances and traditions of their
country.




BUS 3I3NFPCLYULNEY
HOSTED EVS

Gpp. dtwmpguin 2020 — Uwpun 2020
Npwmtin. Qynudph, <ujwunmwb

Lujuwnuwl. Unuhmiy tiphnwuuwpn btinph hiptiuquipqugnidn 1§
Judwynpnipywd, hudtipwhunipyud, dwwnskijh dSwnwynipnLubtph
dunnigiwd b Gppunuuwpnujud wphuunwbpnid - npupupujub
dnnbtignuititiph jhpundwi dhengny tuyuumt hwuwpuynipyubd dte dpubg

ntiph pupapugdwbn:
Yuwiwnph wincip” Egu Upintu (hopuiinhw)

Guwduwnph  wnwewnpubpbbpp.  Mubwynpl), Gwhwoyuumpuounmt; L
wbglughly mwpptp wphumwpubtiph «@nuipne Gphunwuwpnitph wuby
>whwnniiitiph htin, Juaquuytipu by Juiwynpnipynibp hupwtinn
dhgngunniditip, wewlgly «Mippwipopw upbupwibn-h
Jugqiuytipuywjub  wyhuumwbptitipht, hbyybtu twle Ghpuywgbly hp Gpyph
Wywnypep, ntnbumbbpp, wuwpbkpp b unynpnypbtpp:

When: February 2020 — March 2020
Where: Gyumri, Armenia

Aim: To ensure the self-development of young people and empower them to play an
active role in society through promoting volunteerism, solidarity, providing accessible
services and utilizing innovative approaches in youth work

Volunteer Name: Ella Simons (Ireland)

Volunteer's Tasks: To plan, prepare and run different workshops with “Gyumri Youth
House” beneficiaries, to organize promotional activities about volunteering, support in
organizational activities of "Friday's Cafe" and present the culture, food, dances and
traditions of her country.




BUS NnFurunkU
SENT EVS

“Bring your country to Hungary”

Lynippiljunn JuqiwlEpynienil’ Talentum Foundation for the Support of
Volunteering

Gpp <nyhu 2019 — Uuyhu 2020
Npwmtin Utgtin, <nLbquphw

LGuumnwly  Pwpdpughty wmbinh Gphuwwuwpnitph dhedywyni puyhit
hpwatipyudnipyut dwlupnulyp, yYtpghtiittiphu hpbwujumwhnmpman L
puptijuyty tiqquyuibt hiwmnipynibbtipp:

Gudwynph wimihip” Ghh Gnhuqupyub

Guwiwynph wpwewnpubapibpp” Sinh hwdwyiipnd tphunwuwpnitiph htinm
hpwlwbwghty wwppbip dhongupnmddtp ni nuupbpwghtp, waglughty
dhgiwlnipuyhlt tpkynttp, Utipgput) phpwghl dpwgptipmd b wewlghy
EFpwqiniu+  opwgph  oppwbiydipmy hpuubwgynn  Gphunwawpnujub
dinfuwbwldubd  dpwgptiph uquultpuswyjut - phdht,  Juqdwltiput
hwtipuyhtt "hgngunnmdatp:

Hosting organization: Talentum Foundation for the Support of Volunteering
When: July 2019 - May 2020
Where: Szeged, Hungary

Aim: To develop local youth’s cultural sensitivity, increase self-esteem and
improve language skills.

Volunteer Name: Nelli Yeghiazaryan

Volunteer's Tasks: To organize various events and trainings with the youngsters in
local community, hold intercultural nights, to be involved in on-going projects and
assist the Erasmus + Youth Exchange organizational team, organize public events.




BUS NnFurunkU
SENT EVS

“Sport and health oriented kindergarten and after school care center”

Lynippbalunn juqiwlbpynieynil’ After school care center “Schulplatz 17

Gpp' <nijhu 2019 — <n1jhu 2020

Apmbin Mnuunuyd, S-tpdwbhw

Guwmuwl] Lywuwnmby  Gphuwuwpnbtph wihwnwud b unghwujub
qupqugiwbp, mpudwnpt] wywhny b tgquumwynp dhewJuyp® Ytipphtiitinhu
ttipnidh hgnpugdwlt hwdwip:

Guiwynph wimitp” Uuphud fowswwnpyuib

Guwiwynph wpwewnpubapibpp” Stinh hwdwyipnmd tphunwuwpnbtph htn
hpwuwbwghty wdbbopuw  wphuiwwmwibp, Gphunwuwpnitph  pewtinid
wbnhunynipnih - mupudl wmbnuut 0 dhowqquyhtt  judwynpujui
htwpuynpnigniitiph dwwht, juquuibpyty vwupptp  dudwbgughtt L
utithujui

thouywynipuyh
twhiwatintinipyniLbbtin:

dhongumniibtip, hpuubugbty

Hosting organization: After school care center “Schulplatz 17
When: July 2019 - July 2020
Where: Potsdam, Germany

Aim: To empower and assist young people in their personal and social
development, to provide a safe and supportive environment for young people to
realize and achieve their full potential.

Volunteer Name: Mariam Khachatryan

Volunteer's Tasks: To conduct daily work with the youngsters in local community,
to promote local and international volunteering opportunities among young people,
to organize leisure time and intercultural activities for them and implement own
ideas and initiatives.




BUS NnFurunkU
SENT EVS

“Eurobackyards9”
ynippbljuynng Jugiuwlpyngenuh “Wiatrak” Foundation Hosting organization: “Wiatrak” Foundation
Gpp' <nijhu 2019 — Ognunnu 2019 When: July 2019-August 2019
Npwntn Phngny, Lihwunwb Where: Bydgoszcz, Poland
Luwwmnwl]  Pwpdpughl  wtnugh  Gpifluwbtiph b Gphunwuwpniph Aim: To raise the intercultural awareness of local children and youth through
dhodywynipuyhl hpugtyjwodnipyniap’ nwpuntiuwy Wwnipuyht organizing various cultural events and games.

dhongunniditiph b ppuntiph juqdwytipydwi dhengny:

Volunteers Names: AnnaHovhannisyan, Hayarpi Poghosyan, Narek Sahakyan
Guwidwynpbtiph wimcbbtipp” Gatw <nghwbbhuywb, <ujwupthh Mnnnujwd,
Luptij Uwhwljwb Volunteer's Tasks: To organize summer camp and different events for youngsters

and kids from local community as well as to promote own culture with games.
Guwidwynph  wpwewnpuwipbbpp” Stnh  hwdwybph tphunwuwpnbdbph
tpthuowmbtph  hwdwp  wdwpwyhtt 6wdpwiph, wwpptp  dhengunnidbtiph

Jquqiuytipynid, utithwuub dywlnyeh mupudnid” jpwntiph thengny:




BUS NnFurunkU
SENT EVS

Lynippbaljuynn JuquiulEpunienil’ Europejskie Forum Mlodziezy
Gpp <nljubtidptp 2019 — Quyppy 2020

(ipwmbn” Ynalyn, Lihuwunwb

Luyumwl]  Pwpdpugity wmbnh Gphuwwuwpnitph dhedywynipuyhit
hpwgtlywodnipyub dwljupnulip, hwtinnipdnnuijuiinigniap 18
htpbwjumwhnipynioin: Ghpuywugity  Gypnuuwghliiph wuwmdnignibp,

unynpnypitinp, wjwinnypitnl ni ppbnhpdtpp L pupiuyty  quyub
hiwnipynibbbpn:

Gudwnph wimichp” Watw lowswnpyub

Guwdwnph  wpwownpubpbbppy Stnh  hwudwybipnid  Gphunwuwpnbtiph
opowlinid - mbtinijuunynipnit mwpwoty  wbnujui b dhpwqquyhi
Juduwynpuubt  htwpunpnipnibdtiph - dwuht, Juqiuitpygt]  wwppbp
dhongunniditip, wwwpwuwmty  hnpuoéttp L wmbuwhnnyuyittp  hp
Juduwynpuub gnpdnibtinipyub Ytipuptippuy: Stinh nupngnid jugqiuwjtpyty
nuupbpwgtin L wwpptip  dhonguwonidbotp, hbyybiu twb wewlgly
Juquutipynipguin dhpwqquyht dSpuugptiph hpuuugdwi hwipgnid:

k) = ‘11

“East - West UNITED EUROPE”

Hosting organization: Europejskie Forum Mlodziezy
When: October 2019 - April 2020
Where: Klodzko, Poland

Aim: To develop local youths’ cultural sensitivity, tolerance, to introduce history,
customs, traditions and problems of Europeans, as well as to increase self-esteem
and improve language skills of youngsters.

Volunteer Name: Anna Khachatryan

Volunteer's Tasks: To promote local and international volunteering opportunities
among young people in the community, to organize different events, write articles
and make promotional videos about her volunteering experience. To organize
different workshops and events at local school as well as support the organization in
implementing international projects.




BUS NnFurunkU
SENT EVS

Lynippbljuynn Juquiwlpynienil’ Stowarzyszenie “Dorosli — Dzieciom”
Gpp. Uuynhy 2019 — Wwnppy 2020

Npwtn. Utiynin-Upwdbiuyh, Lihwuumnwb

Luywmuwl.  Lyuuwnbty  Gphunwuwpnitph wbhwowubt L unghwqujub
quinqugdwbp, mpudunpt] wywhny b tguumuynp thowjuyn® Yytpehtiitiphu
ttipnidh hqnpugiwb hunfun:

Gudwynph wimitip” npdhju Lnswpjub

Uuwdwinph  wpwownpubpbbppy  Vwpwyuwmpuunt; b whgugby
nuupbpugitpn tphuwuwnpnitph hudwp wpgtum, Gpud)mnignil, puwmpnb
fanhwpwipnienih, InLuwbljupsnieynia, InugnnipynLh pPtlwbtnm],
Juquuytipyly 0 duwbwygl; wwpptp  unghwpujut . Qwulnipughb
dhongunnidbiipnh, hbsyhuhp Gh  gnigwhwimbubtp, gnigunpnipynibbtn,
wowlglt] «Gphnwuwnpny  untindwgnpdnniitph - wynuiph»y  gnponLitinipyul
hudwn ytp pngh yumpuumiwd wpoumwbpbbphb:

Hosting organization: Stowarzyszenie “Dorosli — Dzieciom”

When: April 2019— April 2020

Where: Sepolno Krajenskie, Poland

Aim: To empower and assist young people in their personal and social

development, to provide a safe and supportive environment for young people to
realize and achieve their full potential.

Volunteer Name: Lyudmila Kocharyan

Volunteer's Tasks: To prepare and lead classes for young people on the topics
art, music, theatre, cooking, photography, journalism, to organize and take part in
various social and art events such as exhibitions, shows, help in creating a web
blog about activities in Young Creators’ Club.




BUS NnFurunkU
SENT EVS

Lynippblunn uguiwlpynienil’ Europejskie Forum Mlodziezy
Gpp' Wyphy 2019 — <nijhu 2019

Npwnkn Ynayn, Lihwuwnmwub

Lyl Pwpdpughl wmbnh Gphuwuwpnitph hevywiinipugh
hpwgtywdnipyuh dwljupnulp, hwtinmpdnnujubtinipnibp I8
hoptwjuuuhmypniin:  vhpuyugdty pnuughbitiph - wuundnegnibp,

unynpnypibpp, wjwinnypitnt n jpbnhpdtpp L pupkuyt)  gqujut
hiwmnipymbbtipp:

Yuwdiuwnph wimcip” Ypihdt onimnyub

Yuwduwnph  wpwownpubphbtpp”  Stnh  hwdwybpnid  Gphwmwuwpnbtinh
opowinid - wmbiniuuynipni . wmwpwol]  wbnuubt b dhpwgquyhb
Juduwynpujut  hwpunpnipynibiiph dwwhh, Juqiwytpyl  wwppbp
dhgngunnudtitp, wwwmpuunmty  hnpjuwottip b wmbuwhnnjuijittip - hp
Juduynpujutt gnpdniitinipyub Yyepupbpuy: Stnh nupngnid juquwtpu by
nuupbpugitp L wwpplip  dhgngunnmdtitp, hywybu  twle  wewlghy
Juquultpunipyutp dhowqquyhlt dSpugnptiph hpujuiiugdwb hwipgnid:

“EVS between East and West - Young Ambassadors of the Future”

i \ § B

Hosting organization: Europejskie Forum Mlodziezy
When: April 2019 - July 2019

Where: Klodzko, Poland

Aim: To develop local youths’ cultural sensitivity, tolerance, to introduce history,
customs, traditions and problems of Europeans, as well as to increase self-esteem
and improve language skills of youngsters.

Volunteer Name: Armine Khudoyan

Volunteer's Tasks: To promote local and international volunteering opportunities
among young people in the community, to organize different events, write articles
and make promotional videos about her volunteering experience. To organize
different workshops and events at local school as well as support the organization in
implementing international projects.




BUS NnFurunkU
SENT EVS

“Broaden our horizons”

<ynippalunn Juquiultpynienil’ Centrum Inicjatyw Miedzykulturowych
Horyzonty

Gpp' <nlutidptipn 2019 — <nijhu 2020
Npmbn” Mnqiwb, Lihwunwb

Lyl Pwpdpught wmbnh Gphunwuwpnbtph dhedwilynipuyhb
hpugtyyuwonipyub dwjupnulp, duyyuunmty tphunwuwpnbtiph wthwnmwui
L unghuwquljubl qupqugdwip, wpudwunptp wygquwhng b Gyuumuynp
dhowjuyp® ytipphtiitinhu tpnidh hgnpugdwi hundwp:

Gudwnph wbnihip” bupky Anghtywb

Guwduwnph  wowewnpuwipbbpp. Stnh  hwdiwybpnid  Gphwmwuwpnitiph
opowlinid  wbntjuumynipnih - wmwpuwotp wbtnujub b dhpwqquyht
Juidwynpujutt  htmpuynpnipynibitiph - dwuht, Juquuytpyl  wwppbp
dhgngunnidbitp, wwwpwuwnby  hnpjuwottp b wmbuwhnnjuijitip  hp
Juduwynpujut  gnponibtnipyutt  Ybpupbpuy: Stnh  nupngnid
Juquuytipyt] nuupbpwugitp W wwpptip dhgngunniddtp, hbsytiu dwl
?2“1119131 Yuqiwytipynipjubp  dhpwqquyhtt  dpwgptiph - hpwlwbwgdwb
wpgniy:

Hosting organization: Centrum Inicjatyw Miedzykulturowych Horyzonty
When: October 2019 - July 2020
Where: Poznan, Poland

Aim: To develop local youth’s cultural sensitivity, to empower and assist young
people in their personal and social development, to provide a safe and supportive
environment for young people to realize and achieve their full potential.

Volunteer Name: Narek Botsinyan

Volunteer's Tasks: To promote local and international volunteering opportunities
among young people in the community, to organize different events, write articles
and make promotional videos about her volunteering experience. To organize
different workshops and events at local school as well as support the organization
in implementing international projects.




BUS NnFurunkU
SENT EVS

Lynippbljunn jugiwlpynipnil’ Asociatia Nationala de Dezvoltare
Continua a Tineretului din Romania “ANDCTR” NGO

Gpp® Onpjup 2019 — Ognuwnnu 2019
Npmbn Ypwnyu, (nidhihw

Lyl Pupapugity  Gphhowbbph hbmwppppniugmitp  Ypeniypjub
tuuniwdp” nuubtph phpwgpmy jhpuntinyg tnpupup dGhowbhqibtp W
gnpdnnnignLbbtip:

Guwdwnph winciip” Gnn lowswnpyuil, Uniquitthw Uwpqupyui

Guwiwynph  wpwownpubpbbtpp”  Stinh hudwyipnid  Jugqdwljpyty
Jupytignnmpyub jubndbbtph ytpupwpuy htmbpulmhy wyoumwpubibbp,
) dh iphmuuwpnbtiph pgwitinid mbintuunyniEnih mupwdt] minujub W
thowmqquyhtt juiuwynpujutt hbtwpuynpnugnibitinh dwuhb, Jugiwltipoty
wmwppbp dhgngunnidbtp, wuwwmpuwuwnty hnpwobtp b wbuwhnnjuljatin
hntitig Juiuwnpuijut gnponLbitinpyud Yepupbpyuy:

‘KROMATIKON UPGRADED”

h.‘-_

Hosting organization: Asociatia Nationala de Dezvoltare Continua a Tineretului
din Romania “ANDCTR” NGO

When: February 2019 - August 2019
Where: Craiova, Romania

Aim: To raise children's interest in education by applying innovative mechanisms
and actions during lessons.

Volunteer Name: Gor Khachatryan, Syuzanna Margaryan

Volunteer's Tasks: To organize good manners interactive workshops in local
community (in partnership with High School “Stefan Odobleja”), to promote local
and international volunteering opportunities among young people in Dolj, to
organize different events, write articles and make promotional videos about their
volunteering experiences.




BUS NnFurunkU
SENT EVS
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“Never be the same”

Lynippbljunng juqiwlEpynienit’ The University of Economy in
Bydgoszcz

Gpp. Uyumtidptip 2019 — Utiyuntidptp 2020
Npwkn. Phngny, Lihwuumwb

Vuywmuwl.  Pwpdpugbtp  wbnh  Gphunwuwpnitph dhedywnipuyght
hpwgtyuwdnipyut dwupnulp, ybtpghtiitiphu  hoptwjumwhnipnipn W
puptijuyly tiquyuibt hiwmni pyniabtipp:

Gudwynph wimitip” Jwbnihh <mjutithjub

Guwdwynph  wpwownpubpbbipp” Uhpwqquyht muwbnnitiph  hwdwn
Jquaqiuytipyty wwppbip dhongunnidtipn ni nuupbpwgbbtp, wigiugal
dhguwnipuyhll tpkiyntitp, btipgput) phpwghly dpwgptipmd b wewlighy
Epwqiniu+  dpugph  pppwbwljittipnmd hpujwbwgynn - tphunuuwpmujubg
thnpuwbwliwd  dpwgptiph - Juquwbpupywijud  phdht, Juqiulbtpyl
hwtipwyhtt “hgngunnmddtp:

Hosting organization: The University of Economy in Bydgoszcz
\When: September 2019 — September 2020
Where: Bydgoszcz, Poland

Aim: To develop local youngster’s cultural sensitivity, increase self-esteem and
improve language skills.

Volunteer Name: Vanuhi Hovsepyan

Volunteer's Tasks: To organize various events and trainings for international
students, hold intercultural nights, to be involved in on-going projects and assist
the Erasmus + Youth Exchange organizational team, organize public events.




BUS NnFurunkU
SENT EVS

“Peace Corps”

Gpp. <nLbhu 2019 — Uwpw 2020
Npwtin. Qnidph, <ujwunmwb

Lyl Lyuunmty juqiulipynipyubt juqduytpyuubt qupgugiwan
L tphmuuwnnitiph hgnpugdwin:

Gudwinph winihp® Utypeh Qpthtd (WUL)
Yudwynph wnwownpuipbtipp Wowlgty Juquuytipuuijub

qupqugiwbp, dpwgntiph twhiwgdovwbp b hpujuwbwgdwin, Ghpgpuyyy
Juqiwuytipynipyub phpwghy dSpugnbinned:

When: June 2019 — March 2020

Where: Gyumri, Armenia

Aim: To ensure organizational development and youth empowerment.
Volunteer Name: Nathan Graham (USA)

Volunteer’s Tasks: To assist in the organizational development, project writing
and implementation phase, get involved in on-going projects of the organization.




BUS NnFurunkU
SENT EVS

“OHAL

Lyl Qupqughly b wdpwwbinbty  hwgpkibhph n1 ugyninph
tiphnwuwpnitph dholt uwtpp, ytpehtitiphu  htwpuynpniggni mugny
duubuwlgl] <uguwumwdh wmopyw Jyubiphtt b tbpnpmy nidbkbuy hugptithph
qupqugiwbip  Juiwynpuub  wphuwwmwbiph  thengny, dhwdudwbwy
pundanpug by uthyninph tphunwuwpn itiph wgquyht hiphwghwmuygnigniin:

Guwdwnph winiip” QGuppht] Unigujhwbt (WUG)

Gnp. <nibhu —<nijhu 2019

Npmbn. Gynuiph, <wjwumub

Guduwnph wpwownpubipbbtipn” «@nudpne tphunwuwnniitiph nnchy pug
tiphnwuwpnujut Jaimpnih yumwithttph hwdwnp «lonhwpupnipyut»

wniiph b «Wnnne wypkpuytipy / wnnne utinitiny ptdwbtpny
wlumnwpuiitiph wbglugniy:

“BIRTHRIGHT ARMENIA”

Aim: To strengthen ties between the homeland and Diasporan youth, by affording
them an opportunity to be a part of Armenia's daily life and to contribute to
Armenia's development through work, study and volunteer experiences, while
developing lifelong personal ties and a renewed sense of Armenian identity.

Volunteer Name: Gabriel Mugalian (USA)
When: June-July 2019

Where: Gyumri, Armenia

Volunteer's Tasks: To conduct workshops on the topic of “Healthy lifestyle /
healthy food” as well as run a “Cooking” club with the youngsters of “Gyumri
Youth House” open youth centre.
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December 2018 September 2019
Gyumri and Spitak, Armenia

To empower 12-18 years old adolescents in Armenia to be more
proactive in practicing civic engagement and in advocating for their rights and
positive changes at local and national levels, therefore investing in a more
successful future for themselves their and their communities.

Gyumri “Youth Initiatives Centre” NGO and UNICEF Armenia have joined
their efforts to implement “UPSHIFT Armenia” adolescent development and
empowerment programme. Young people in the 12-18 age group (youth and
adokscents), from Shirak region and Spitak were the target of the project.

In the beginning of the project informational meetings were held in 18
institutions of Gyumri and Spitak for the dissemination of information about
the project and recruiting youth.577 teenagers aged 12 to 18 took part in
informational meetings. For the personal development of young people, 8
topics were chosen to implement workshops for youngsters, taking into
account the results of previous surveys done among them. Then, a competition
for ideas of community projects was announced for young people aged 12-18
in Shirak and Lori regions.

Out of 43 community projects 10 were selected and those teams attended
training sessions learning how to turn the idea into a project that could be
implemented. In the second round, the jury selected the top 5 out of 10
projects that received 150,000 AMD to be implemented by “Smart map”,

“Tree planting, birds houses and feeders”, “Eco bags”, “GyumRiver” and
“Community with our hands” teams. Each team had one mentor who provided
support to develop and implement the projects.

The projects were implemented from May till the end of July. The project was
summed up with the closing event in September.
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Pwpbépwglt] Gphpunwuwpnutph
hnwjwqhwnwlygniLpjuwl Jwlwpnwyp

To raise the level of legal awareness
of the youth

Ppuqbytp hwupnLpjwlp
EpnhunwuwpnnLpjwl
hhduwjuunhpubph Jwuhlu

To raise the awareness about the
youth issues in the society

. NURUUYUMULUL LIUSUY 3

STRATEGIC AIM 3

lupwlub] GphpunwuwnpnuEph LwhuwaEnunnwijwuncpEjnLun

To promote youth initativeness

Udpwwyuntl Gphunwuwpnutph
npn2nid Jujugunnubph dhgl
GpYyjununLpjnLup
To strengthen the dialogue between
the youth and the decision-makers

Muunyuw bl Gphnwuwpnutph
2whbplu nL hpwynLupubpp

To protect youth's rights and
interests
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August 12,2019
Gyumri,

On the 12th of August Gyumri “Youth Initiative Centre” NGO in
cooperation with SALTO Eastern Europe and Caucasus Resource Centre, UN
Population Fund Armenia (UNFPA), Gyumri Municipality and Gyumri
Technological Centre initiated the implementation of large-scale public events in
Gyumri dedicated to the International Youth Day.

The launch of the events was given on the 11th of August with a media-event press-
conference, which aimed at presenting the agenda of events dedicated to the
International Youth Day to the media representatives as well as speaking about the
theme of this year chosen for International Youth Day.

On the 12th of August the events started with the Conference “Transforming
Education” held in Gyumri Technological Centre. In the first part of the Conference
there were key note speeches made by local and international expert-speakers which
were followed by workshops on five different topics taking place simultaneously in
different rooms and facilitated by well-known experts in the field.

The Conference was followed by the Official Launch of “European Solidarity Corps”
Programme of EU in Armenia. During the event the representatives of the Info
Centre for “Erasmus+ Youth” and “European Solidarity Corps” programmes in
Armenia presented the opportunities provided to the young people, youth
organizations, educational institutions, as well as media and state representatives by
“European Solidarity Corps” programme and all the changes and updates the
programme has undergone.

The responsible people involved in the project as well as ex and current volunteers
had an opportunity to share their experience and success stories.

Later from the Info Tent for “Erasmus+ Youth” and “European Solidarity Corps”
programmes situated in the Theatrical Square all the attendees had an opportunity to
learn about the programmes as well as get PR materials and other presents with the
logos of the programmes. The attendees also had a chance to take part in a quiz and
the winners were awarded.
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The series of events dedicated to the International Youth Day ended with an open-air
concert with the participation of famous and beloved folk rock band “Adana Project”
as well as the DJ-s “Arni Rock” and Haik Solar who turned the day into a real
celebration.

The International Youth Day event in Gyumri was supported by the Info Centre for
“Erasmus+ Youth” and “European Solidarity Corps” programmes in Armenia,
Enterprise Incubator Foundation, “Tsayg” Regional Television, “Radio Hay Gyumri”
Radio station, “Shant” Television, “Radio Shant” Radio station, “Design Boutique”
“Florence Gyumri”, “Ginosyan Photo House” studio and “Solo Beauty” salon.
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August 12, 2020
Gyumri,

On the 12th of August Gyumri “Youth Initiative Centre” NGO in
cooperation with UN Population Fund Armenia (UNFPA) initiated the
implementation of various events dedicated to the International Youth Day
but this time in a different format because of the existing situation in the
world connected with COVID-19.

The launch of the events dedicated to the International Youth Day was given with a
Billboard Campaign aiming to increase the role and significance of the youth in the
society.

From August 1, with the duration of one month, Billboards with the photos of the
most active young people from Gyumri were placed at the entrance to Gyumri and
in the central parts of the city with the following slogans:

“Healthy and well-off young person” — Simonyan’s family

“Active and initiative-taking young person” — Zhora Abgaryan

“Skillful and competitive young person” — Sofya Harutyunyan

“Informed and aware young person” — Hrachya Kyureghyan

“Creative and innovative young person” — Hayarpi Poghosyan

On the 12th of August on the occasion of the International Youth Day the launch of
a project “Paid internship” was given.

The aim of the project is to develop soft skills of young people living in regions
through internship programmes to increase their competitiveness and decent job
opportunities in the labor market.

The project gave an opportunity to 10 young people aged 21-30 living in regions to
do internship for 6 months in leading companies in the Shirak region.

Later in the frames of International Youth Day an online video competition entitled
"My unique message to young people" started.

The competition was open to young people aged 15-35, who sent their message to
young people through short videos.

As a result of the competition one video won through the votes of the jury and
Facebook likes. The author of the winning video Anna Khlghatyan was awarded
with a unique prize - paragliding.
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On the 12th of August also the premiere of the congratulatory dance video
dedicated to the International Youth Day took place with the participation of the
event volunteers.

About 30 volunteers were recruited for the shooting of the dance video, who, as a
result of a month-long daily rehearsals, performed a beautiful dance flash-mob,
turning their day into a real celebration.

The International Youth Day event in Gyumri was supported by the Info Centre for
“Erasmus+ Youth and European Solidarity Corps” Programmes in Armenia, SKY
CLUB - Paragliding in Armenia, “Time” Production, “Tsayg” Regional Television
and “Radio Hay Gyumri” Radio station.
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THE ESTABLISHMENT OF OPEN
YOUTH WORK IN ARMENIA

\When. June 17-October 15, 2019

Where: Gyumri, Vanadzor, Yerevan, Armenia

Description. The implementation of "The establishment of open youth work in
Armenia" project was aiming to raise youth work to the next development level.
The aim of the project was to contribute to youth work in Armenia by developing
skills of sectoral participants and contributing to cross-sectoral collaboration.
With the first component of the project, work was done to create a network
(platform) of youth employees in Armenia. Work meetings were organised in
Gyumri, Vanadzor and Yerevan, during which the main plans of future network
were discussed and planned. A draft memorandum of intent was drawn up to
create a network of youth workers, which was sent to more than 150interested
people requesting to send suggestions and comments back, as well as to join in
the founding of the network. 12interested peoples joined in.

With the second component, on September 5-9 Open youth work course of skills
development was held, a study visit to the open youth work methodology centre -
"Gyumri Open Youth House" was made, and on the last day a meeting
discussion took place with the acting head of the Youth Policy department of the
Ministry of Education, Science, Culture and Sports of the Republic of Armenia
Roza Hakobyan. 12people participated in course, study visit and meeting-
discussion.

The project was implemented with the financial support of The Ministry of
Education, Science, Culture and Sports of the Republic of Armenia in
collaboration with "NGO Kentron" CSO NGO and "Armenian Forward Youth"
NGO.
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«ADRA» (Qtijuhw), «CAMBODIAN YOUTH ACTION» (Gunipnow), «Women for
Human Rights, single women group» (Utwyuy), «ASSOCIATION FOR
VOLUNTEERISM  VOLONTERSKI =~ CENTAR  SKOPJE»  ({yniuhuuyhtt
Uwltinntthw), «KADRA» (Utipphw), «International Debate Education Association in
Central Asia Pub» (“lpnquunuit), «cADRA» (Lhpwiwb) juqiwltpunipnibbtinh htim
hudwmntin  6U  oqlinipjut  $ninh  Juiwynpbiiph  Gwpuwatintnipynib.
wbtjubhuuit  wowlhgmpuit W Jupnnnignibbtiph  qupqugdwbt  dpwgph
powbtwjitipnid - ppwjwbimgbnid £ «*hwyh - wpynibwytim . dwppuuphpujub
Judwnpnignity tpupududtim bwpiughon:
Onwghptt nLdh tpyni hhdtwyub puinhp
o <Jwjuwuwnwgph dtinpptipnid — wewiligt] dSpugpnid atipgpuiyyud
gnpopbytinitinht (7 hynuppjuynn b 1 nuquipynn juqiwltipynieniaatn)
GU oqlinipyud $ninh Judwynpiitiph (EUAV) hwjwumwgph dtinpptipdwb
huwdwip whpuwdtiym gnpdhpatiph Wywldwd gnpoénid:
o nippilunn juquwytpynipnibiitiph upnnnignibiitinh qupqugnid:

Opwgnnid — ipgnuyyud  gnpopbytipitipp Juwubwygbt Jupnnnipynibdtph
qupqugiwd 5 nuupbpwgitph’  «UQuyuhnynmpmt b wjuuwbgnigmioy,
«Guphptitiph qbwhummd o judunpbtiph hwdwupgdwb  uygpnibipbitipny,
«unnpnuijgnipinil, wmbuwbbhnigmnit L wwpwdndy, «Untwmbbph  phuyh
Jugbligniiy, «bwdwynpbtinh phinpuyinfwd huiwjupgnid» ptdwbtpny:
Quupbpughtpp  twhunmtuymd - G wbglugyly Undujhuwynid,  QGpuhuygnid,
<wyuunubnuyd, Ghyunid bt Gudpnouynid:

Opwgph  oppwbwlitipnid twle  Gwjpunbtuymd £ ghdty Judwynpbtiph
hnippayupdwb dpwgntiph:

‘ “TEHV - TOWARDS EFFECTIVE HUMANITARIAN YOLUNTEERING”

\When. December, 2019 — October, 2021

Where: Armenia, Slovakia, France, Czech Republic, Cambodia, Nepal, North
Macedonia, Serbia, Kyrgyzstan, Lebanon

Aim. To strengthen capacities of the partners from non-EU countries in coordinating
volunteers in Humanitarian and Development aid contexts.

Desciiption. Gyumri “Youth Initiative Centre” NGO (Armenia) in cooperation with
“ADRA” (Slovakia), “ADICE” (France), “ADRA” (Czech Republic), “CAMBODIAN
YOUTH ACTION” (Cambodia), “Women for Human Rights, single women group”
(Nepal), “ASSOCIATION FOR VOLUNTEERISM VOLONTERSKI CENTAR
SKOPJE” (North Macedonia), “ADRA” (Serbia), “International Debate Education
Association in Central Asia Pub” (Kyrgyzstan), “ADRA” (Lebanon) is implementing a
long-term project “Towards Effective Humanitarian Volunteering” (TEHV) in the
frames of EU Aid Volunteers Initiative: Technical Assistance and Capacity Building
programme.

The project has 2 specific objectives:

e Obtaining certification - supporting non-certified project partners (7 hosting and
1 sending organisations) in developing tools necessary for obtaining the EU Aid
Volunteers (EUAV) certification.

e Building capacities of hosting organizations.

The project partners will take part in 5 capacity building trainings focused on the topics
of “Safety and security”, “Needs assessment and principles of volunteer management”,
“Communication, Visibility and Dissemination”, “Disaster risk reduction”, “Extended
volunteer management”.

The trainings are foreseen to be implemented in Slovakia, Czech Republic, Armenia,
Nepal, and Cambodia.

This project consortium aims to submit together also a deployment project.



<niijup - dwjhu, 2019p.

<< dwpgbp

Lllupugpnieynii.

«Jwjwunwiinid pwg tppunuwuwpnujub wphuwmwbtph  Gubiwsnid»  dpugph
hpuwuwiwugnidp dhngwd Ep <uguumwbtinid Gppunwuwpnujutt. wphawnwiph
twuhd  hpugblpdwi  puwpapugdwbip: Opugph Gupunuy Ep' Gyuunty
<wyjwunwiinid  pwg  Gppunwuwpnuju - wyhuiwnwibiph  hunmhumnighnbug
qupqugdwip’ mbtinuijub b dhowqquyhtl thnpdh swnmwgnynigyub b hwbipuyhi
punupwljwbnipynibbbtph puptjuduwb thongny:

<wjuumwinid pwg Gppnwuwppujui wluwmwuwitph htumhmnighnbog
qupqugnid - minulub b dhowqquyht thnpah swnwgnynipyui dhengny.
Mpuuyhtt. - juyiiph m hwunwpenepbph apnudnigpuit L qupwh
pupunbtiqugpiwb  Gyunulny << 6 hwiwyipbhtipnud” Qynuiphnud, Gpluwbnoy,
Jwbwdnpnid, Ugyhunwlnid, Qdwupuymd b Qpmwpuynd, wbglugyty k
Pdnynrupudipuyhle hwinhwynidutip hwdwyipbiph tiphmwuwpnbitiph,
tppnwuwpnuut - wphowwmnnbtph - htn: Wpynitipbitph hhdwte Jpu
wyhnwmnwbipuyht hwbnhwynid-pbubwpynudittp &be tnyp << Uwnpnh
tiphnwuwpnnppgud hupgtph twpiupuph, << Qhowmwbiph b unghwujua
hwpgtiph  thnpubwpiwpuph,  Gnuipme & Ughunwyh  hwadwybpbbph
ntijujuinbtinh, Ghpwh dwupqubmh b Snibhutibh dipjuywgnigsh htim, npnbg
nhpwugpnid pbbwnyyty £ <uyuunwbinid pug Gphunwuwupnujud whuwmwbph
dnntih Gipppiwd whhpudiyumnignidh m hmwpuynpnugynibittipp: Opwgnph
powtijitipnid hwbinhynid - pbbwpmdatphtt dwubwygly Gh nnpony
httmwppppyuwd  wytjh  pw@ 80  Gtpluyugnighy:  dSniyniu  fudpuyhb
hwtinhuynidttiph wnryniipbbpp wipnnewljmbwugyty tb «Pug
tphnuwuwpnuijutt whiumwbtpp <wjuwunwbnd. . wouw dhtwlh L
qupqugiwb twhmnpuittiph numdbwuhpnugne»  YJhpnuowubt  qtignyg-
hwpytimynippgutt dtip, npp hwdbpuy wpdtp £ hwinhuwbnmd
tphnuwuwpnnipyud hwpgtipng  qpunynn - whnwluwd b hwuwpujuub
Yuquiuytinynieynibbtinh hudwnp’ tphnwuwpnujub wfuwnuiiph
qupqugiui b Juwgdiwd, hlywbu twl Gphumuwuwppujub wyhuowmwiph
twbwstihnipyui wyywhndwb gnpdnid:

January - May, 2019

Regions of the Republic of Armenia

The implementation of the "Recognition of Open Youth Work in Armenia"
program was aimed at raising awareness about youth work in Armenia. The
goal of the program was to promote the institutional development of open
youth work in Armenia by improving local and international experience and
public policies.

Institutional development of open youth work in Armenia through
advocacy of local and international experience.

For the purpose of sphere data analysis and document mapping, in the 6
communities of the Republic of Armenia: Gyumri, Yerevan, Vanadzor, Spitak,
Amasia, Ashtarak, focus group meetings were held with youth and youth
workers of the communities. Based on the results, a working meeting-
discussions were held with the Minister of Sport and Youth Affairs of the
Republic of Armenia, with the Deputy Minister of Labour and social Affairs of
the Republic of Armenia, with the community leaders Gyumri and Spitak, the
Governor of Shirak province and a representative of UNICEF, during which
was discussed the necessity and possibility of implementation in Armenia of
the model of open youth work. Within the framework of the program more
than 80 representatives of the sphere took part in the meeting. The results
of the focus group meetings were completed in the analytical report "Open
Youth Work in Armenia: Study of the current situation and prerequisites for
development”, which is an additional value for state and non-governmental
organizations dealing with youth issues in the development and
establishment of youth work, as well as in ensuring the recognition of youth
work.

Institutional development of recognition of open youth work in
Armenia through improvement of public policies.

On the development of open youth work in Armenia has been formed
intersectoral and NGO - Government - Local Government cooperation. Within
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Quuynpyti; £ <wjuuunwbnid pwg  Gpphunwuwpnujul - wphuwnwuibiiph
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«Gynuipne tppnmwuwpnitph wni»: <wtnhynmdotph wpynibpnid Qwiyyt &
puwg tphunwuwpnujub whuoumwbph dnnbh bpppdwd by wdpnnewjui
thwpelpe, npb hp Uty Gtipwnnid L hwbpuyhtt punupuljubtmipjubt pupbugdub
snpu wnwewpl: Wnwewnlatiph hhdwb ypuw unnpugpyty £ <uyuunwbnid pug
tphnwuwpnuijut - wyluwnmwbph  dbpppnidt wwywhnynn 2 hnpupdpobdwb
hnipwghp” Qynuiph b Uy hwnwly hunfuybiplitiph niunjupbtiph htan:

Opwgnph phpwgpnid  niunidbwuhpdly G Gdpnuyuijut - Gphuwuwpnujub
whiwwnwiiph U Gppunwuwpnujut - Gahnpnbttiph gubigtpp 1 ppubg
winuidwlgnipjul  wuydwbbbpp: Munidbwuhpnipnip hpupwwpudl k
nputiu wngubg (Etupnbuwyht) qtiynyg:

Oniquhtin Qynidph, Jwbhwdnp b Gpliwh hwdwybpbtipnud wtinh & nbtghy
wyhuwmwbpughtt  hwinhwynudotip, npnbg  hpddwwd  dyunwlh tp pug
tphpnuwuwpnujutt - whiuwmwbphtt phnpny  pununphsbtp wuipniwlng
tphnuwuwpujui whuwnmwbpny qpunynn juenygatiph dtpuywugnighsiiph
htim phbwnyt] <wywumwind pug tphnuuwppuijud wuwnwbph gubgh
altwynpdwt htwpuynpnipynittbp ni abwsuwhbtpp” hpdtting nbtinuijuin
dhpwqquyhb jujugnyb thnpéh Ypu:

Onwgph wprynibiplitipp tipuywgyty b wdithnhhy $npnidh pipwgpnid, nphi
dwubwygti G@ nnpunp 73 Ghpluywugnighs:

Onpwghpl hpuuiugyty k «Yunnignnuijui tinyhununipyub
hwbdwpnmpni»  dpugph wewlgmpjuip, npp bhtwbuwnpyty  k
Bypnuyuijutt thnigyub Ynnihg:

the framework of the program a study visit was made to the “Gyumri Youth
House” centre, which operates according to the methodology of open youth
work. As a result of the meetings, a complete package of introduction of the
open youth work model was developed, which includes four proposals for
improving public policy.

Based on the proposals, two memorandums of understanding were signed
with the leaders of Gyumri and Spitak communities ensuring the
introduction of open youth work in Armenia.

During the program was studied the networks of European youth work and
youth centers and the conditions of their membership. The study was
published as an online (electronic) report.

At the same time, meetings were held in Gyumri, Vanadzor and
Yerevan communities, the main purpose of which was to discuss with
the representatives of the youth work structures containing the
components of open youth work the opportunities and dimensions of
the formation of the open youth work network in Armenia, based on
the local and international best experience.

The results of the program were presented during the final forum,
which was attended by 73 representatives of the sphere.

The project was implemented with the support of the "Commitment to
Constructive Dialogue” Program, which is funded by the European
Union.
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Gujumul. Mpuljumhjuyh htwpuynpnipyui thongny tuyuuntp dwpgtipnid
ptwpynn  Gphunwuwpnbbtph hdnnyenibidtiph qupqugdwbp, npp Joqbh
pupapwg it Yyipghtibtiphu Upgniwjnipyniipn wpjuwmnwnijuynid:

Uljwpugpnipynii. Gnuipnt  «Gphunuuwpnujut - twhiwabnbngmibbbnh
gtitmpntyy  <U-t UQU-h  Llwlpynigyuit  hhdwunpudh  huwywunwiywb
gnuutijmyjh httm hunfwnbin  «Gpphnwuwpntiph . wennemput L
duubwlgnipubt jupwlnid»y  dpwugph  ppwbwjiitpnid  hpuwljubwgntig
«dwupnyh wphuwmwbipuyhlt wpuyuhuy dpughpp:

Opwgnh  opowbwlbitipnd  2018-2020pEe. pwpdpugnyd nunidbwljub
hwunmunnipynibiiph 10 oppwibujupm  Gppnwuwpnbtp, mptp  snibtiht
wyhiwnwilipuyhtt thnpd, htwpuynpnipni unwgutt yegudyyw  Jawpnyh
whiwnwipuwht ywpulumhiu  wbgbty  Ghpwyh Jwpgh  wnwewwnuwn
paytipnieynLbbtipnad:

“PAID INTERNSHIP”

When. September 2020 — February 2021
Where: Gyumri, Armenia

Aim. To develop soft skills of young people living in regions through internship
programme to increase their competitiveness and decent job opportunities in the
labor market.

Description. Gyumri “Youth Initiative Centre” NGO in cooperation with UN
Population Fund Armenia (UNFPA) implemented the project “Paid Internship” in
the frames of the project “Promoting youth health and participation”.

In the frames of the project 10 graduates of 2018-2020 who didn’t have job
experience had an opportunity to have 6 months’ paid internship in leading
companies of Shirak region.
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Opwgnph  bwuumwld £ pupbpuyly Gphuwuwpnuijumb
Juqiuytipynignibbtiph hdnnienibbiitint n jupnnnipinibitpp unghwpujub
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«Unghuquijut wqntignineh. Juplnph surthniip» huinpugnpny
tinupuwdudytin dpughptt hpwutwgynmd £ nijpuwhbiuyubt  «Gypnuujui
twhiwatinbinigynibtiiph  fampnty <U-h Ynnihg” Gypnyuljub  dhnipjub
«Epuqiniu+» dpugnph phbwbuwynpdudp, npp hwywunmwiyuwd hudwljupgnnt
E Qynudpne «Gphnwuwpnujub bwpuwatininieynibiitinh Yahunpnty <4-b:

Opwgph dtiwpuyhtt hwiimhwynidp pnnp gnpdpbytipitiph dwubwgni pjunip
wtinh nitiguy 2020 pywluwdh hniijwph 21-24-p, nph dudwbwl) phiuplytight
opwgnph htimwgqu puyipp: 64U <G-0 dpuyuginid tp juquujtpynipjub
lunphpnh winwd Wabw Gnnyubn:

Lmjhn 19-ny  wuydwbwynpyuwd  hwiwduwpuyh - wuwydwbbtpmd - dpugph
wnwehll nuuplpwgp, npp wppwnmbtuqwd Ep wbgugity Lnbnninid, wmtinh
nLitiguy wnguwbtg tnuiuym]” 2020 pywljuith ognumnuh 3-7-p: “bwupbpugh
pipwgpnid  dwubwihgbbipp  dwinpuguwd  unghwquju  wgnbgnipyubt
thnthnpunipnibitiph - mbunipyut vwhdwbmdttphtt L ppubg  Yhpundwh
dthuwbihqutiiphtt: <uywumwithg nuupbpwghtt twutwygnid Eht 554 funphpnh
winud Fudwphnu Mnnnujwibp, twhimgquh Qpenip Guewpyuin b dpugpuyhb
Prhuh winuuittip Guywuitt Wnwpbpywith ni Jwupguw Uwupmhpnuywbp:

-

SOCIAL IMPACT: MEASURING WHAT IS IMPORTANT

December 2019 — December 2020

Armenia, Georgia, Azerbaijan, Ukraine, Macedonia, Portugal, Poland and
the United Kingdom.

The project is aimed at enhancing the skills and competences of people from
youth organisations in social impact measurement. It helps organizations to increase
their effectiveness in achieving their goals and organize effective work with their
end users and other stakeholders.

The long-term partnership project "Social Impact: Measuring What is Important" is
implemented by the Ukrainian NGO “Center for Euroinitiatives” and coordinated in
Armenia by Gyumri “Youth Initiative Centre” NGO. The project is supported by the
Erasmus+ programme of the European Union.

The kick-off meeting of the project took place on 21-24 January, 2020 in Sumy,
Ukraine where the partners came up together for the planning of the project activities.
YIC was represented by its Board member Anna Yeghoyan.

Due to the travel restrictions caused by Covid-19 pandemic in 2020, the first training
course initially planned to take place in London, UK was postponed and later on
implemented online on 03-07 August, 2020. During the online course participants got
the understanding of social impact and theory of changes, how to use them in practice.
The Armenian team was represented by YIC Board member Esmarida Poghosyan,
president Artur Najaryan, project staff members Gayane Arakelyan and Valya
Martirosyan. i
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“BIKELIFE” SE PROJECT

When. January — December, 2020
Where: Gyumri, Armenia

Description.

Since January 2020 Gyumri YIC NGO has created a "Bikelife" social
enterprise (SE), which aim is to promote cycling in and around
Gyumri contributing to the improvement of the life quality of young
people of Gyumri and the environment, development of the
infrastructures of community and tourism providing affordable
services to locals and guests.

"Bikelife" SE provided the following services:

* rental of bicycles and bicycle accessories
* teaching cycling

* organizing cycling expedition

« fixing bicycle

* tourists' luggage security agency

* bicycle guide service

* escort service

The profit from the activity was used to implement the functions of
YIC NGO "Gyumri Youth House" open youth centre, which is used by
hundreds of teenagers and young people.

In 2020, maintaining all the epidemic normes, 15 bicycle expeditions
were organized in various communities in Shirak region, in which took
place 140 bicycle lovers from both different regions of Armenia and
abroad. We had a-two-night campaign, during which we were
introduced to some survival tricks. The bicycle expeditions contribute



tnhinwuwpnnigwl 2pgwlnud wnnng - wwnblwytnwh  wwpwdsdwlp, to the sharing of healthy lifestyle among youth, development of

Eynwiniphquh - quinqugdwlip, Shnwbh dwnah gtintighly Juwyntinh  htin ecotourism, getting acquainted with beautiful places in Shirak region
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plwlhstbph htw 2¢hduwp:

creating interregional connection and communication with locals.
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May - December, 2020
Where: Spitak, Armenia

To enhance civic activity and wellbeing amongst the youth in
Armenia, particularly in Spitak through implementing youth work.

The “Spitak Youth House” is the second open youth centre in Armenia
operating with the methodology and principles of youth work. It was
established in May 2020 by Gyumri “Youth Initiative Centre” NGO and
UNICEF with the support of Spitak Municipality, and generous
contribution from the Armenian community in Argentina and the
Hayastan All-Armenian Fund. In 2020 “Spitak Youth House” Open
Youth Centre provided educational and entertainment services to 520
teenagers aged 13-18 in Spitak (103 boys and 51 girls).

AREAS OF ACTIVITIES

Education

Employment

Entertainment

Promotion of a healthy lifestyle
Professional orientation

SERVICES PROVIDED

Individual and/or group youth work
Mobile youth work

Consulting

Educational clubs, workshops and classes
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Uhgngwnnidutph, $hidh nhnncdubph, hwwnny hynepbph htn
hwunhwynwdubph W &tnp GU pGpGp ghwnbGihpubp wnwnppbp
ninpunutinhg:

13 ptdwwhy w2fuwwnwpwultp 29 dwd wunnnipjwdp
(opnhuwy® Jenhwagpwghwnipjwl, hnygbph  juwnwyjwpdwl,
Erhytiwnh ywunuubph, wqqwjhu htpnuutph,
dJwuliwghwnwywu YnnUunpnadwl L wyl), npnug
2npwliwyutpnud  Gphunwuwpnubpp &Gnp U ptpGp unp no
Ywplnp ghwnbhputn:

3 nwunwJUwywl wjgtp, nph 2ngwlwyutpnud ywwnwlhubpp
GnGL Gl gpwnwpwuuGpnd, pwluqwnpwuutpnud,
wpybunwungutpnwd, pnGgubpnd, npntn unwgbp  Gu
wpunp U  Jwulwghunwywl Ynndunpndwll  nunnjwé
ghwnGLhputn:

2 Yppwywl wynwdpltp, nph 2ppwliwyubpnud, hwdwwnbnbiny
UpphLE)nllUU  nu dwdwlgp, hpwlwlwgdbp Gu 3 $hdh
nhwnwdubp:

8 dwd wnipnhs w2fuwwnwlp, nph 2pngwlwyutpnd YEunpnuh
w2fuwwnwywagdp  wnGnGywundwywl  hwunhwnwubp £
hpwywuwgnt Uwhwnwyh 3 nwpngutpnud™ 13-18 wnwnblwu
wwwnwuhubphu wntntlywgubiny yGuwnpnuh
éwnwjniLe)ntlubph nL hbwpwynpniejncllbph Jwuh,

Study visits
Excursions and expeditions

Public and community events
Informal and entertaining events

The centre organized:

87 hours of individual and group meetings with the center's
youngsters.

3 thematic weeks (for example, healthy lifestyle, situational self-
defense, media literacy, patriotism, history of Spitak, etc.), in the
frames of which young people had the opportunity to participate
in various workshops, events, film screenings and acquire
knowledge related to the topic.

13 thematic workshops with a duration of 29 hours (for example,
media literacy, emotions management, etiquette rules, national
heroes, professional orientation, etc., in the frames of which
young people have acquired new practical knowledge on the
relevant topic.

3 study visits, in the frames of which the teenagers visited various
organizations, professional colleges, museums, studios, where the
latter had the opportunity to gain comprehensive knowledge and
exchange experience.

2 educational clubs, in the frames of which 3 films were watched
combining education and entertainment.

8 hours of outreach work, in the frames of which the centre staff
held info meetings in 3 schools of Spitak, informing the 13-18-
year-old youngsters about the services and opportunities of the
centre.




UtUwnpnup®  npwtu  hwppwy, o6wnwjity £ Lwlu pGJwwnhy
pUlwpynwdltiph, uGdhbwnputph, nwupupwgutph hwdwn U fupwut|
E hwdwgnpéwygnip ntp pwnwpwghwywl  hwuwpwyniejwl
ywnnugutph, nwpngutph, unghwwywlu édwnwjnie)ntlubph W wyl
hwuwnwwnie ntultph Jhel wwwhnytiny Gphunnwuwpnubph hwdwp
npwjw b hwuwUGh éwnwjnipyncbltph (wju 2ngwuwy: 2020p.-hu

yGuwmpnunwd wuglwgdtp Gu 2 hwunhwnwdubp/nwuplupwgubn wjl
Jwquwytpwnipyntuutph ynnuhg:

bGuwnpnunwd  2020p.-hu Jwdwynpwywl  wfuwwnwup  Gu
hpwywlwgnt] 3 mbnwgh Jwdwynpubp:

The centre also serves as a platform for thematic discussions, seminars,
training and collaboration among civil society organizations, schools,
social services and other institutions, supporting the provision of a wide
range of accessible and quality services for young people. In 2020, 2
meetings were held at the centre by other organizations.

3 local volunteers carried out volunteer work in the centre.




. «6U-L <ULNKL LULULS B4 STUUUMuUuULS
hrudu<uduuurnr@3UL. Uhuuht LCLYMBU
A65LEMrU3PL YUroruUShMNErh 64 AALNRI3UL» OPrUGHPP

Gpp' Ognuwnnu 2020 - thtnpydwp 2023
Opwmbn Shpwl, Innh W Swyny, Cwywuwmw

Lyl wdpuwiny Juiwtg b wnudwppuig hwjuuwnp
hpwyniupubp nu hbwpuwynpnipyniitbpp’ juuwig nt mnudwpnljuig
ntpkph hwupwyhtu nuunuiabkpn thnhubny, gbhunbpwyhu
Jupoépwwmhwbpp hwnpwhwupbint b Gpkjuwubkph hutwdph,
oSunnujwpnipjut ke wmnuiwpnuig Ywutwlgnipniup upwibnu
dhongny:

Clupugpniemit’ Bnudju dpwghp £ npp Gypnyuwwt  dhnyeywb
dhuwtvwynpiwdp  hpwwiwgynud B UUY-h Rawlynipjul
hhitwnpuih b «UJY Gwtwypy» Jugidubpynyzjuu Ynnihg Uplbpjw
Gypnwuyh Jbg Gpypubpnut Cwywuwnmwy,  Ungpplpwl, Akjunnuy,
Jpwuwmuwy, Uninnju b Mlypwhtwe:

Cwjwunmwunwd  opwghput  hpwjuwuwgunud £ UUY-h  Rawlsnipjut
hhdtwnputh hwjwunwywu gnwubkujwulp Qnuipne
«Gphnwuwpnujut  twhiwabknunyeniuutph . YEumpnt » JY-h,
Mpninitunn UUG-h, dnpn 4hdt Cwywunwth, hwjwunwiyuwt Ynp
ubnwt hhduwnpudh W wy gnpopuytputph htw:

Onwgqph 2whwnniubkpp 3 rhpwhuwhu dwpqbph 18-40
nwpkljutu  tphunwuwpn mnudwpnhy L Jubwyp, hwyphlutpt no
dwyphyutipt Gu:

Ululurynn wpmyniuputp

e «lUmwuhph wlpnit» nbunipuwjhtt Yeuwmpnuubph  hhdonud
rhpwuwyhtt tpkp dwpgbpnud Shpwynwd, Lnnhnud e Swiynipnuy,
e Pnidwphuwwnnnubtph hwdwp nuupupwgubtph Juqidwybpynod
ypbuwwmw]  putwdpnid  hwyphyubph  tbpgpuyyudnypjut

Ytpwpbipjuy,
e Cwjphlubph nupngh nuuptpwgutph  YJuqiulbpynui L
wugljugnud «LUumwhph wulniu» nkunipuwyht

Jkumpnuubpnut  hhdodnd  hwy  wnwpbjulwit  GYbntgno

‘ ”"EU4GE: TOGETHER AGAINST GENDER

STEREOTYPES AND GENDER-BASED VIOLENCE” PROGRAMME

When: August 2020 - February 2023
Where: Shirak, Lori and Tavush, Armenia

Aim: to strengthen equal rights and opportunities for women and men
through shifting social perceptions around gender roles, tackling gender
stereotypes and increasing men's participation in childcare and other
domestic responsibilities.

Description: this is a three-year programme funded by the European Union
and implemented jointly by UNFPA and UN Women at regional and national
levels in six EAP countries: Armenia, Azerbaijan, Belarus, Georgia, Moldova
and Ukraine.

In Armenia the Programme is implemented by UNFPA Armenia in
cooperation with the Gyumri “Youth Initiative Center” NGO, Promundo-

US, WV Armenia, Armenian Round Table Foundation, and other partners.

The beneficiaries of the programme are 18-40 years old young men, women,
fathers and mothers from 3 target regions.

The expected results include:
® Three Family Corners opened in the Programme target regions;

¢ (apacity of health professionals on involving men in prenatal care built;

® Papa School sessions conducted in the premises of Family Corners;
Capacities of the Armenian Apostolic Church servants in shifting gender
stereotypes and preventing domestic violence developed;

® Awareness of general public on importance of strengthening equal rights

and opportunities for women and men raised;



uywuwynpubkph'  qbtnbpughtt Jupdpuwhwbph  uldwh L * Capacity of partners on the root causes of gender discrimination and
puwmwbkwub pnunipjut Juifuwpghpiwut nunyud related social norms built;
thnpawnnipjut Yypuw,

*  Pupanpugul] jwyit hwipniejw zpgwiwjutpnud mnudupnyuiig ® A pilot programme aimed at rehabilitation of perpetrators launched.

I8 Jwtwig hpwyniupubph I8 Junpnnnipjniuubkph
hwjuwuwpnypjut Juplinpnyeyniup,

e  Snpoépulybkpukph hwdwgnpéwlgnipyu wipryniupnud
gbunbpuwyht Jupdpwwmhwbph pjumpwjwinipjuiu wpdwmwiht
wuwwbwnubtph Ybphwiund U pgput hwpwlhg unghwjuw
unpubph puwgwhwymnud/ Junnigniy,

e Cwugugnpdubph Yyepuhnpudwut ninué thnpauwuu dpwgnh
dkjuwnl:




utiyubdpbp-ntmtdptp, 2020
Npwmbn. Gnuiph, <wjwumuh

‘LllupugpniEynih.

Gnuipnt  «Gphnwuwppuijut - bwhudtinnipinibtiph Jaimpnby
<U-h «Qyniipnt tiphunuuwpnujub pumwpujuitimipyui
thwumwpynid» dpughpt hpujubtwgyty 2020 pyujubhb:

Opwgph  Gpupudwdjtin . tyuuowyt £ gquunty  Gynidpne
tphunwuwpnbtph wiph npubh pwptjufdwiop” Juphpbtiph Jpuw
hpdtqud wmbnuubt  Gphunwuwpnujut punqupujuitinipyub
Wwljdwih ni hpujubwgiwdh wewmlghnt thengny:

Opwgph ppwbiynid  htmwgnunnnh  Ynnihg  hpujubtwgyty L
tphnwuwpnnipjutt - wnisynn  punupwlwbnipnibdbtiph L

thwunwpenpetph  nuntdbwuppnignil,  npuujuil - wngwbg
htimwgnunipnil’ ninpuuyhtt mupptin pgippjumwpbtph ne wjmhy
ttipuywugnighstiiph htim withwwmwjub 8 hndpuyhtn
hupgugpnygiutiph thongny U Gynudpnt Gphunwuwpniitiph (16-30
wmwnptjubiitinh) powilinid puwbwjuljub wnguig
niuntibwuhpnipynit: Upwbg wipyynibpnid Jbpnidyly £ Gynidpn
tphnwuwpnnipjuit . wnju hpudhtwlp. pwugwhuwynyty  Gh
tphnwuwpntiph futinhpiitipp b juphpbipp, hwanwplpdud Ghpeng
Jtin G hwity Qnudpnt tphunwuwupnujuit punupwljubtmipyubt
ttipu  wnwebwhtippnienibbtpp, Wwyyty L hhdbwhibinhpbtph
ot wowowpynipmitbtns npnip whmp £ Gyuunmth
tphnwuwpnnipjuii wnbsynn hwbpuyhtt punupwlwitin pynibbtph
pupbpudwibn:

Onwghptt  hpwlwiwgyty £ Gphunwuwppuud  wmbnuub
(hwdwyipuyhtr) pumupwljubtinipyjub w hwuwpuujui
Juqiwytinynipjnibiitiph Ynnihg hpwjwbwgynn tiphnwuwpnujub
wohuwmnwitiph npnpuinid wnjuw Jhuwwlubt ipwbwynipinit nibtignn
hwjwuwmh b wpphwuh mtintunynipjui pugp jpugitine hwdwn:

September-December, 2020

Where. Armenia, Gyumri

The “Gyumri Youth Policy Argument” project of Gyumri “Youth
Initiative Centre” NGO was implemented in 2020.

The long-term goal of the project is to contribute to the improvement of
the life quality of the young people of Gyumri by supporting the
development and implementation of a local youth policy based on needs.

In the scope of the project a study was conducted related to youth
policies and documents by the researcher — a qualitative online research
through individual and group interviews with various actors and active
representative and quantitative online research among Gyumri youth
(ages 16 to 30). As a result, the current situation of Gyumri youth was
analyzed: the problems and needs of the youth were discovered, the
current top priorities of the youth policy of Gyumri were pointed out,
proposals were developed for solving the problems which aim to
contribute to the improvement of public policies related to the youth.

The project was implemented to fill in the blank spaces of vital, reliable
and actual information by local (community) youth policy and public
organisations in the field of youth work. As a result, a research report
was prepared, which was published in print and online ways. The
research report, at least in the coming years, will provide factual data and
will promote their continued application by all interested parties and
members.



Opwgph wpynibpnid wunpuwuwmyly £ htnmwgnuujub qtiynyg, npp
hpuwwuwpuyyt) £ muyughp b wnguig tinubuyny: <tmwgnunujub
qtinygh, wnhyuqt wnwehjum wwphbbtiphl, wwywhnybne L
thuunujubt njutp b tguunbtine £ pgpubg wupnibwjujub
Uhpwpndwip popp whwgpghe Ynndtph nr gipufuunwpdbph
Unnuhg:

Opwghpl hpuwbugty b << Yppnipyub, ghwnnipyub, duinygph b
uynpnh  bwhwpuwpnipyul - Shtwbvwub  wewlgnipyuip L
Qynuipny huiwyipuy timwpubh, «ul2u» 2ytygupujut
dwpnuuhpwlwt  hhdbwnpuidh,  «Ggnuipne wmbhubnnghwjub
Ytwnpnth» htim hwiwgnpdwlgnipyundp:

5. Karine Tonoyan

The project was implemented with the financial support of The Ministry
of Education, Science, Culture and Sports of The Republic of Armenia
and in collaboration with Gyumri Municipality, “KASA” Swiss
Humanitarian Foundation, “Gyumri Technology Center”.




‘ «uuusn asnL ursutuhs tLUUo LLSULPLLEN P LY ‘ “HELPING HAND FOR ARTSAKH FAMILIES”
Gpp. <nlutidptp 2020 — Yhluntaiptip 2020 When. October 2020 — December 2020
Npwmbn. Gnudph, <uywumub Where: Gyumri, Armenia
Luywwmuly. Wpgwpihg Ghpwih dwpg Giwd  phuowbhpbbipht mpudnnpty Aim. To provide targeted and systematic support to the families in the Shirak
tyunwuyhtt b hwdwupgyud wewlgniggnii: Region coming from Artsakh.
Uljwpuwgpnipynii. Qynuipnt «Gphnwuwpnujubt - twhiwatintneynibbtiph Description.  Gyumri “Youth Initiative Centre” NGO in cooperation with
Ytlnpntyy <U-0  «Upltwdwbnily  hnglipwbwunghuwpujub - wewlgnipyub “Arevamanuk” Psycho-Social Support Foundation, “KASA” Swiss Humanitarian
hhdbwnpudh,  «bGwqu»y  2ygupujut dwpnuuhpuub - hhdbwnpudh, Foundation, “Aregak” Bakery & Cafe, Florence Gyumri Restaurant and Design
«Uptiqulpy thnin-upbwpuith, «dpphtin Gynidph» ntiunnpubth WL «Fhquyt Boutique company implemented the initiative “Helping Hand For Artsakh
Pninhpy phytpnipyué htin hwdwnbn hpuubwgptg  «Qowilignn  atinp Families”.
Upgwhuhg Gwd phnwdhpitiphtyy twhiwatintinipynibp: In the frames of the initiative the following means of support were provided:
Vwhiwdatnbnipjubl Jppwbwjutipnid mpudwnpyly £ wowlgnipubd htimlyuy e Provision of food, clothes, medical and other essentials
wtiuwltinp’ e Non-formal education and entertainment activities (for children between 4-

12, for youngsters between 13-18)

e Uliinh, hwgniumh, ntinnpuyph b wnwetuyhtt withpudbmnigyub wy »  Psychological
wyuwpwgubtiph mpudwnpdiwd hupgnid wpwgni pyni i o Legal,
e Ny-Pnpiwy Yppenipynih b dundwbg (4-12 mwptljubh tpijuwbtph ne 13- e Guidance.

18 mwptjub yuwmwbhbbtiph hwdwp),
e <nglipwbwul wewlignipeyn,
e  bpujupwbiwlub wewlgnipynii,
e [innnpnnid




‘ «EU4YOUTH crutudursuverh SuLs»

Gpp. Lnydptp 2020 — <nijhu 2021
Nputin. <uywumwb

Lwuwwmnuly. Winuybtnly  Uplbbpubt gnpdpbjtpnipyutn . tpyniitiphg
uwhdwbuwthwy  htwpunpnipnibotpny  Gppnuwuwnpnbiiph - Gipgpuayniodp
Bypwihnipub, hbyybu twlh wy dpwgptiph Ynndhg  tphwmwuwpnbutphb
pbatinynn htmpuynpnigynibitipnid:

Uljwpuwgpnipgnii. Qnudpne «Gphnwuwpnujutt - twhiwdbnnggnibittiph
Jtbmpnt»y  <4-b, <wyuunwbnd  «Erasmust  Gphunwuwpnnipnin L
Bymuyuwiubt  <wdtpuppunipud Unpuniu dpwgnptiph - Stnhjuunyjujui
Jtbumpnth pppwbuybtipnid, hudwjupgmy t «EU4Youth ppwbiunjupmbtinh
guiiign»-h huyuumwiywb dSpwughnp:

«EU4Y outh rppwbiujupunbiiph guigp» huniwhudpnid £ 60 tipphmuuwpnbitinh
Uplbpwd  gnpopbytipniuggutt  Gpyphtiphg  (nipupwbymnp  Gpyphg 10
ipnuywugnighy), nyptp hptiig htipphtt juyhuuwnmbl mtinh tphumuuwpnbtiph b
ptinwhwubdtph htin™ ninnnpntyny Ytipphtitttiphu L ppuutmgiting mtnuub
hudwytipuyhtt twpawatntinpyniLbbtn:

. “EU4YOUTH ALUMNI NETWORK”

\When. November 2020 — July 2021
Where: Armenia

Aim. To strengthen the inclusion of disadvantaged youth groups from Eastern
Partner Countries in accessing and benefiting from the opportunities offered to
youth for mobility or other forms of civic engagement by the European Union as
well as by other donors or local initiatives.

Description. Gyumri “Youth Initiative Centre” NGO in the frames of the Info
Centre for Erasmust Youth and European Solidarity Corps Programmes in
Armenia coordinates the “EU4Y outh Alumni network™ Armenian project.
“EU4Youth Alumni network” unites 60 young people from Eastern Partnership
countries (10 from each country) who in their turn work with local adolescents and
youngsters guiding them to implement local community initiatives.




. «2N4h¥-19-b L UMSUHBUL MUSENURU P MU3UULLEMNKU
ErhSUUUMYLENh <NGELUL UNN1IRNKMESUL YEMPURGM3UL
URQU3hL <6SURNSNRE@3NKL»

Gpp. dhumbdptp 2020 — Ohnpdup 2021
Npwntn. <uywunub

Lwwwmuwl. dJdbp  hwblp hnglijuh  wennenipjubt  puinhpbitipp,  npnbp
yuydwbuynpjuo Gk LOdPE-19-h k' Upgwpgwi  yunbpuqih
htimbwbptipny” h tygquun ninwhuwubitiph b Gphunwuwpnbiph puptytigni pyub
b pwjutint qupquigdw:

Ullwmpuwgpnipynii. Gnudpnt - «Gphnwuwuppuijut wpiwdatinbinieynitbtipnh
ytbupnty  <4U-ot UWG-h  Rhwlpnippub hhdunpudh  huyuunmwtjub
gnuubtiyjmyjh  htim  hudwntin  «Gphnwuwpniitiph . wnnpempguit L
dwublwlgnipjub upwbinii» onwgph nowbuybitipnid
hpwyubwgptg «LN0Jdh%-19-h bk Upgwhywi wuwmbtpuqih wyuydwbbbpned
tiphnuwuwpnitph hnghjuit wnnnenipjul Ytpupbipjuy wqquyhit
htimwgnuni pynLi:

<twmwgnunpnidp  htwpuynpnignid wmdbg il pugquudwljupnul
wnwewnlbtipn, ninnjud wnwewgwd hutinhpiitinh nrdédwiin:

Nputiu htmwquunipjut phpwhiuwhtt junodp wnwbdabwgyty tp 16-hg 24
wnwptjubd tphunwuwpnitiph mwuphpuyhtt unedpn:

<twmwgnunipjui dty Juplinpyty Gh hnghljul wnnnenipyut wyh puinhpbtpn,
npnig wnwewgniyp, unin wipunwhwymnidp wnwytijugnyyia |8
wuydwbunpjud L0dh%-19-n] b Upguhywi wuntipugquny b ytpghtiitiphu
wuwnbwnny wnwowgwd pugqiuptipm htimluwbiptitipnny:

<twmwgnunipjutt wpynibpbtp wdthnhdly G hugtipbt Ggynd  Huijuo
qtinygni:

‘ “A NATIONWIDE RESEARCH ON YOUTH MENTAL HEALTH

AFTER THE IMPACT OF COVID19 PANDEMICS AND ARTSAKH WAR”

When. December 2020 — February 2021
Where: Armenia

Aim. To identify mental health issues caused because of Covid-19 and Artsakh war
for the benefit of adolescents and youth and their normal development.

Description. Gyumri “Youth Initiative Centre” NGO in cooperation with UN
Population Fund Armenia (UNFPA) implemented “A nationwide research on youth
mental health after the impact of COVID19 pandemics and Artsakh war” in the
frames of the project “Promoting youth health and participation”.

The research made it possible to develop multilevel recommendations directed to
solving the existing problems.

The target group of the research was the youth aged from 16 to 24.

The research addressed those mental health issues, the existence and expression of
which is mostly affected by Covid-19 and Artsakh war.

The results of the research are summarized in a report in Armenian.

YIC  CRRC

COvID-19

CUUUMGSULUL LEPYU3USNISIUULL
GSUaNSNHa3NL




. «~UuMrMHUuUbhMULUL URUUSNRE3NKL
ursuhuSh LLSULPLLENPLY

Gpp. YEjubdptip 2020
Npwnkin. Gnuiph, <ujuunwb

Luywwmwl. Lyuwumbty Upgwhihg GQuwo pbunwbhpbtiph b Gphunwuwpnbbtiph
puptljtignipjuip U unghwmuubwgdwbp' Ytpphtittphu  Ywpnuuhpujub
wowljgnipjud b puwg Gppnwuwpnujut wluwnmwbph  dSwnwynipynibtph
npudwunpiwd thengny:

Llhwpuwgpnipgnih. Gnudpne «Gphunwuwpnujuit - dwhiwdbtntn pgnibbbkph
Ytitmpntyy <U-b0 UUG-h  Rowlsnipjud  hpdbwnpudh hwywuunmwiyub
gnwubiljwyh  htim  hwdwwntn  «Gphunwuwpnbtiph - wenpenipywh W
duubuygnpult  pupwbinidy opwgph  ppwbwlbbpnd  hpujwbwgptg
«Uupnuuhpuyui wowlgnipeinLit wpgwhugh nbwmwbhpbtinhty
twhiwatintinieynLip:

Lwhiwdbniinipyuil ;ppwbwjiipnid hpuwuwbwgyt £

e Wnweht mbhpudbymnipub hhghttuyh b mbnbtuvwjubt yupugubtiph
npwdwnpnid wpgwpuhg Gwd onipyg 250 wmbdh:

e  Upguwjugh b gynuiptigh Gphunwuwpnbtiph b Gpubg dtinnbiph hwdwp
«Upug wpdwqubip wpunwlupg  hpuyghtuitpnidy,  «Wnwehl
pnidoqlinipynily, «Utinhw qpughwmnipni» b «Otnnujupnieiniy
pilwbtpny nuupbpwgitiph whgljugnid:

o  «Qtinph wuwwnwibphy, «Otwnwgnponipjwbly, «funhwpupnipwb»
wphuwwnwpubbtiph, wbqtptid b nnutiptt JGgnidbiph nunignnujut
wlnuipbtiph whglugniy:

o Uhwnpuyht wyg pubqupub:

e Qhwhwunnd b twhiunmnbwljwb phpphp:

Lwhiwdininipjub  ppwbmjitipmd  wpgwhywd  wuwwnbtpuqihg  wmnidwd
wbawbg nmpudunmjly £ wle unphppunynipyni U niqnnppnid. yhnwjub
wwlgiwh dSpugntinh Ytpwptipyuy:

“HUMANITARIAN ASSISTANCE TO ARTSAKH FAMILIES”

When. December 2020
Where: Gyumri, Armenia

Aim. To promote well-being and socialization of displaced Artsakh families and
young people through provision of humanitarian support to the families and open
youth work services for youngsters.

Description. Gyumri “Youth Initiative Centre” NGO in cooperation with UN
Population Fund Armenia (UNFPA) implemented the initiative “Humanitarian
assistance to Artsakh families” in the frames of the project “Promoting youth health
and participation”.

In the frames of the initiative it was foreseen:

e To provide personal care and hygiene products to 250 people coming from
Artsakh.

e To organize trainings for Artsakh and Gyumri youngsters and their parents
on the topics of “Emergency situations response”, “First aid”, “Media
literacy” and “Parenting”.

e To organize workshops on “Christmas decorations”, “Soap making”
“Cooking”, to run the English and Russian language clubs.

e A cultural visit to a museum in Gyumri.

o Evaluation and final dinner.

In the frames of the initiative consultation and guidance on state support programs
was also provided to people who were affected by the Artsakh war.




‘ «43uLLh <huurur <Usnir@3nkuLer
TEuUcUULENh <UUUM»

GEpp” YUwnGdptp 2020 - Jwjhu 2021

Lwwmwlyp®  Ywuph hhduwpwn  hdnngegnduubpng ghup 13-18
wnwpbywl  wwwwuhubphlu, npnup Yogutu JGpghUutphu pupwghy W
wwwaw wuduwywl no Jwulwghunwywl Ywupnwd hwennnipinLultnh
hwulb; blUswbu Uwl. pwpépwglb] wwunwluhubph pwnwpwghwywl
wywhynipynitup® Yepghutiphu Ubpgnpwytinyg hpblg hwdwjupltph Ywlph
npwyh pwpGuydwll nunnuiéd gnpépupwgutnh Uby:

Npwnkn” Shpwy, Lnrh, SwynL?, Iwjwuwnwl

Opwagph  wprynitupnud  nGnwhwulGpu N GphunwuwpnutGpu wybh
Juunwhnipjwdp  yywpnnwluwl  Ywwwptbp Juwuph  wpryntbwybun
puwnpnipeynil, Jwnwdwnt, uGhwywl hniquywu pwptybgneinlup W
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. “PROVISION OF ESSENTIAL LIFE-SAVING
SKILLS FOR ADOLESCENTS”

\When: December 2020 - May 2021
\Where: Shirak, Lori, Tavush, Armenia

Aim: To equip 13-18 years old adolescents with basic life-saving skills that
will help them succeed in their current, future personal and professional lives.
It aims at empowering adolescents to be more proactive in practicing civic
engagement and in advocating for their rights and positive changes in their
communities at local and national levels.

The project will help the adolescents and young people to be more confident
in making productive life choices, manage their emotional wellbeing, and
achieve personal success as they transition to adulthood, and, eventually, the
work world.

Description.

Gyumri “Youth Initiative Centre” NGO and UNICEF in Armenia launched a
new project entitled "Provision of essential life-saving skills for adolescents".
The project targets 150 adolescents aged 13-18 from Shirak, Lori and Tavush
regions (locals, adolescents from Artsakh and from the families with victims).

PROJECT PHASES:
* Capacity building of youth workers;
* Essential life-saving skills trainings for adolescents;

* Development and implementation of community initiatives by project
participants;

* Individual youth work;

» Methodological and psychological supervision for youth workers and
volunteers.
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. LOCAL TRAINING FOR ESC MENTORS

\When. December 26, 2020
Where: Gyumri, Armenia

Aim. To improve the knowledge of young people involved in ESC by contributing to the
development of the potential of host organizations implementing ESC projects and
increasing the quality of ESC projects.

Description. On the 26th of December Gyumri “Youth Initiative Centre” NGO in the
frames of the Info Centre for Erasmus+ Youth and European Solidarity Corps
Programmes in Armenia held a 1-day introductory training course on ESC mentorship in
Gyumri.

In the frames of the training course young people from different communities of
Armenia had an opportunity to learn more about ESC, the opportunities the latter
provides as well as to discover vital methods and tools to support and guide the
volunteers towards the development of their competences.

The participants received certificates of participation at the end of the training.
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